DEPARTMENT OF THE ARMY
INSTALLATION MANAGEMENT COMMAND
HEADQUARTERS, U.S. ARMY GARRISON, FORT WAINWRIGHT
1060 GAFFNEY ROAD #6000
FORT WAINWRIGHT, ALASKA 99703-6000

REPLY TO
ATTENTION OF:

IMFW-HH APR 07 2014

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Energy Conservation (Garrison Policy #14)

1. References:

a. Executive Order 13423, Strengthening Federal Environmental Energy and Transportation
Management, 24 January 2007.

b. Executive Order 13123, Greening the Government Through Efficient Energy Management, 3 June
1999.

c. AR 420-1, Facilities Management, dated 12 February 2008/RAR 28 March 2009.
d. The US Army Energy Strategy for Installations, 8 July 2005.

e. The Energy Policy Act of 2005, 29 July 2005.

f.  Energy Independence and Security Act of 2007, 19 December 2007.

g. Fort Wainwright Environmental Policy Statement (Garrison Policy #37).

h.  Memorandum, IMCOM Pacific Region, IMPC-PWD-O, 10 March 2009, IMCOM Pacific Region
Energy and Water Management Policy Guidance and Energy Scorecard.

i. Energy Conservation Policy Guidance for U.S. Army, Pacific (USARPAC) and U.S. Army
Installation Command, Pacific Region (IMCOM-Pacific), 24 June 2008.

j. Department of Defense Energy Manager's Handbook, 25 August 2005.

k. All other applicable DoD Issuances.

2. Purpose: To establish an Energy Conservation policy on Fort Wainwright.
3. Background:

a. Key Army energy goals are to reduce energy consumption by 3 percent per year or 30 percent by
FY15 based on the FY03 baseline and to reduce water consumption by 2 percent per year or 16 percent
by FY15 based on the FYQ7 baseline.

b. Itis Fort Wainwright's objective to use energy efficiently and provide energy security throughout
the organization for both immediate and long range plans by following the Army's Energy Strategy and

Army Energy Security Implementation Strategy (AESIS).

4. Facts:

a. Commanders and civilian managers will comply with and support Fort Wainwright's energy
program and ensure, at a minimum, individual actions included in this interim guidance are implemented.
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b. All commanders and civilian managers, where practicable, will appoint UECOs/BEMs. The
building/facility manager will have the additional duty as the BEM.

c. All UECOs/BEMs will receive training by the Department of Public Works (DPW), United States
Army Garrison Fort Wainwright Alaska (USAGFWA).

d. All units/directorates/agencies will submit a complete list of UECOs/BEMs to the Garrison Energy
Conservation Manager/Energy Audit Team Leader/BEM Program Manager.

e. AllUECOs/BEMs will adhere to energy conservation guidelines outlined in the USAG Energy
Conservation Memorandum of Instruction (MOI).

5. This policy supersedes Garrison Policy #14, SAB, dated 9 Nov 11.

6. The point of contact for this policy is the HHC USAG Commander, Energy Conservation
Manager/Energy Audit Team Leader/ UECO/BEM Program Manager, at 353-7617.
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