DEPARTMENT OF THE ARMY
INSTALLATION MANAGEMENT COMMAND
HEADQUARTERS, U.S. ARMY GARRISON, FORT WAINWRIGHT
1046 MARKS ROAD #6000
FORT WAINWRIGHT, ALASKA 99703-6000

OCT 16 2015
MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Commander’s Safety Policy (Garrison Policy #11)

1. References:
a. USARAK 385-1, United States Army Alaska Safety Program, 24 August 2015.
b. IMCOM Regulation 385-10, Safety Program, 5 April 2013.
c. AR 385-10, The Army Safety Program, 27 November 2013
d. DODI 6055.1, DoD Safety an Occupational Health Program, 14 October 2014.

2. Purpose: To set forth policies, procedures and responsibilities for executing the US Army Garrison
Fort Wainwright (USAG FWA) Safety Program. The program will afford guidance to directors, leadership,
and military and civilian employees to protect those who protect the force and provide a quality of life and
safety commensurate with the quality of their service. Commanders/directors are unequivocally
responsible to prevent accidents and damage to equipment, and to establish a compliant and proactive
safety culture within their units/directorates IAW the references cited in paragraph 1 and this policy.

3. Applicability: This policy applies to all Soldiers, appropriated fund and non-appropriated fund Civilian
employees, volunteers under 10 USC 1588 and AR 608-1, tenant units/activities and contractors, when
appropriate, who are assigned, attached, supported or employed by USAG FWA.

4. Policy:

a. The Commander, USAG FWA, is the USAG FWA Safety Officer. The USAG FWA Safety
Program is administered by the Garrison Safety Manager.

b. The Safety Manager is the proponent and subject matter expert for the USAG FWA Safety
Program. The Safety Manager executes on behalf of the Commander to verify compliance at all levels
and components of the Federal, DoD, US Army, and Installation Management Command (IMCOM) within
the USAG FWA Safety Program.

c. Commanders/directors are the Safety Officers for their commands/directorates. Collateral Duty
Safety Officers (CDSOs)/NCOs/Representatives administer those safety programs.

d. All applicable personnel are tasked to prevent accidents, conserve resources and to take action
in protecting themselves, Soldiers, Civilians, Family members and all others within their influence, on-duty
or off-duty, 24 hours a day, 7 days a week! The Army Risk Management process should be integrated in
all on and off duty activities to identify hazards and develop controls to reduce and mitigate risks at every
opportunity.
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5. Procedures and Responsibilities:

a. Commanders/directors will continue to follow negotiated agreements with the Union and seek out
the most recent regulations and directives to ensure that an active and compliant safety program exists
within their units/directorates for the protection of personnel and equipment. Commanders/directors may
delegate program development and execution but will not delegate accountability.

b. The CDSOs/NCOs/Representatives are directly responsible to the commander/director in the
development, continuation and execution of the safety program. The CDSOs will keep them informed of
all components, strengths, and weaknesses, make recommendations and ensure program compliance
IAW references in paragraph 1 above and command/directorate Standard Operating Procedures (SOP).

6. This policy supersedes Garrison Policy #11, SAB, dated 25 Nov 14.

7. Point of Contact is the Garrison Safety Office, 353-7085/7083.
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{SEAN C. WILLIAMS
COL, SF
Commanding

DISTRIBUTION:
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