Fort Wainwright, along with all other Army installations, faces the potential for budget cuts which could affect the
programs and services we offer. The national economy, as well as the Army's new fiscal reality, will likely present
many challenges for us. As leaders at all levels review programs and services the Army offers, it is critical that you
have a voice in the decision-making process. By providing your feedback you will help us tell the Fort Wainwright

story.

Rate each program or services according to the below STAR scale.

Leave the question blank if you do not have experience with the program or have no basis to judge.

CRITICAL 0. 0. 0. ¢

- Significant impact to health and well-being

- Limited or unavailable in local community (off-post) resources
- Significant mission impact

- Cannot live without

IMPORTANT Yok

- Moderate impact to health and well-being

- Resources available locally with some limitations (cost, convenience)
- Moderate mission impact

- Can live with some reduction in the service

MAY NO LONGER BE NEEDED Y

- Little to no impact on health and well-being
- Comparable resources available in local area
- Little to no mission impact

- Can live without

READY UNITS

DESCRIPTION CRITICAL IMPORTANT

NOT NEEDED

Suicide Prevention (ASAP)

Performs Suicide Prevention program
management duties & facilitates the O O
Suicide Prevention Task Force.

©)

Alcohol & Drug Abuse Prevention Training (ASAP)

This program is an educational/
motivational intervention which focuses O O
on the adverse effects and consequences
of alcohol and other drug abuse.

Risk Management Training (Safety)

Integrates Risk Management into safety O O
training and program management.

Sponsorship (ACS)

Facilitate the garrison sponsorship
program and provide sponsorship O O
training.

Physical Fitness Centers/Facilities (REC)

Provides Soldiers, Family Members, and
other authorized patrons, opportunities to O O
enhance combat readiness, general

physical fitness and overall wellness.

Safety Awareness Programs (Safety)

This program plans, manages, directs and
evaluates the identification of Soldier high
risk behaviors and trends, analyzes risk
data and recommends and implements 0O 0O
intervention strategies to mitigate Soldier
risk behaviors and enhance mission
readiness.

Risk Reduction Program (ASAP)

This program plans, manages, directs and
evaluates the identification of high risk
behaviors and trends, analyzes risk data O O
and recommends and implements
intervention strategies to mitigate risk
behaviors and enhance mission readiness.

Safety Training & Education (Safety)

Provides Motor Vehicle Safety Training,
Provide Workplace Safety Training,
Provide CYS Safety Training, Collateral
Duty Safety. Includes; Confined Space,
Lock Out/Tag, Bloodborne pathogens and O O
Radiation training.




Substance Abuse Prevention & Education (ASAP)

This program plans, manages, directs and
evaluates substance abuse, education and
training activities. Promotes marketing,
networking, and consulting strategies.

Army Personnel Testing (ACES)

Encompasses standardized tests to
determine eligibility for specialized
training and to support the Army's
personnel selection and classification
process, including language proficiency
testing.

Biochemical Testing (ASAP)

This program allows for the operation of a
forensically secure Installation
Biochemical Testing Collection Point. The
program identifies and deters drug use
and enhances individual readiness, in
accordance with drug-free workplace.

Applied Suicide Intervention Skills Training (ASIST) (ASAP)

The Applied Suicide Intervention Skills
Training program (ASIST) teaches and
prepares caregivers to recognize, connect,
understand, and assist persons who may
be at risk for suicide.

Warrior Adventure Quest (REC)

To provide high adventure activities
serving as effective stimuli substitutes to
dangerous behavior of Soldiers and
positively reinforce normal behavior as
they cope with the challenges of
reintegration after deployment.

Personal Safety Education (ACS)

Provides safety education classes to
prevent Soldiers and Family Members
from becoming victims of Sexual Assualt,
child predators and teen safety.

Education Center/Learning Facilities (ACES)

Provides the centers and facilities that
support unit and academic education and
training.

Aviation Safety (Safety)

Ensures that safety is a principal element
in all aviation operations and will apply
CRM procedures in each phase of the
training-management cycle to identify
hazardous conditions and correct
shortcomings responsible for these
conditions;

Accident Prevention (Safety)

Reduces accidents and incidents through
the use of Composite Risk Management,
safety training and awareness programs.

Transportation Safety (Safety)

Provide awareness training as needed.

Airfield Safety (DPTMS)

Provide operational and regulatory
oversight to ensure a safe, secure,
efficient Airfield and Installation Aviation
Environment is available. Services
include; Oversee IMCOM Airfield Safety
and Security programs, Oversee Airfield
facilities and infrastructure readiness,
Manage Airfield maintenance regulatory
inspection and survey compliance

Unit Religious Support (RSO)

Religious support provided to the unit and
includes denominational and area support
for those operating within the unit's area
of operations.




BOSS (REC)

Directly working with the chain of
command, BOSS assists Single Soldiers in
identifying and resolving any issues
effecting quality of life, planning
recreational and leisure activities that are
unique to Alaska and Fairbanks, and
providing opportunities for Soldiers to
participate and contribute to the Ft.
Wainwright and Fairbanks community.

Safety Campaigns (Safety)

Provides safety awareness to soldiers,
family members and the civilian work
force on Fort Wainwright.

Spiritual Resiliency Training (RSO)

Providing Soldiers with physical, mental,
and spiritual stability.

Accident Investigation (Safety)

Provides Accident Reporting, Accident
Investigations, Countermeasure
Development, Accident Recordkeeping

Warrior Zone (Business)

The Zone is a recreation center geared
toward those over the age of 18.

Radiation Protection (Safety)

Ensures compliance with Nuclear
Regulatory Commision (NRC) licenses and
requirements. This is done through
annual inventories, inspections, site
surveys, and the issuance of Army
Radiation Permits.

First Sergeants Barracks Program (DPW)

Program that handles the management of
barracks such as room assignment, room
termination, space and key management,
furnishing management, and facility
maintenance.

Dining Facilities (DOL)

Provides dining facility meal service to
authorized patrons.

Legal Assistance (CLO)

Provides legal assistance to active duty
military members through the Soldier
readiness processing (SRP); mobilizing and
demobilizing personnel; assisting Soldiers
with actions involving administrative due
process; and assisting and advising on
their personal legal affairs. Assists and
advises Family Members, Retirees and
authorized civilians.

Ask, Care, Escort (ASAP)

Suicide prevention training targeted for all
personnel in a forum that provides suicide
intervention techniques (SI) and
recognition of suicide symptoms.

Functional Academic Skills Training (ACES)

This program provides basic skills
education and GT improvement.

Sports & Fitness Programs (REC)

Sports and Fitness helps ensure that
Soldiers have the means to remain
physically fit in order to complete their
assigned missions. It also provides
Soldiers as well as family members with
recreational sports opportunities.

Intramural Sports Programs (REC)

Provides Soldiers, Family Members, and
other authorized patrons, opportunities to
participate in intramural sports that
contribute to unit cohesion and esprit de
corps.

Hazard Abatement (Safety)

Hazard Abatement Planning includes;
Identification, Classification, Prioritization,
Funding and Abatement of hazards.




Army Traffic Safety Training Program (Safety)

Provides required driver safety and
motorcycle training to Army Active Duty,
Guard and Reserve.

Family Advocacy Program Commanders Guidance & Information (ACS)

Provide the installation commander staff
assistance in addressing the problems of
spouse and child abuse. Offers individual
briefings to Commanders and 1st

Sergeants following change of command.

Institutional Ministry (RSO)

Preserving soldiers' fighting strength by
maintaining their health and supporting
family members receiving medical
services. Institutional ministry occurs in
hospitals and confinement or correction
facilities.

Employee Assistance Program (EAP) (ASAP)

This program, as required by Public Law in
support of the Drug Free Workplace
program and DA PAM 600-85, plans,
manages, implements and evaluates a
program designed to assist civilian
employees, family members and military
retirees with substance abuse and other
personal problems affecting their well
being and job performance.

STRONG FAMILIES

DESCRIPTION

RATING

Army Housing One Stop/Housing Services Office (DPW)

Housing Services Office provides
assistance to incoming military and DOD
civilians on orders with off-post housing
needs.
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Services for at Risk Families (ACS)

Provide services to at-risk Families who
are vulnerable to the kinds of stresses that
can lead to abuse

Community Awareness Programs (ACS)

Includes awareness activies such as
special community events held for Child
Abuse Prevention and Sexual Assault
Awareness and Prevention, and Domestic
Violence Awareness and Prevention.

Adolescent Substance Abuse Counseling (ASAP)

A credentialed drug and alcohol abuse
counselor contractor supplied by SAIC.
They arecredentialed to counsel 12-18
year old military dependents and to
providegroup life skills education in the
schools.

Maltreatment Programs (ACS)

Program provides services that are
designed to prevent spouse and child
abuse.

Crisis Intervention/On-Call Duty Chaplain (RSO)

On call Chaplain 24/7 to assist with
emergency or crisis that arise after the
normal duty day.

Army Emergency Relief (ACS)

Provides emergency financial assistance
to Soldiers (active and retired) and their
Families in time of distress.

Survivor Outreach Services (ACS)

Long term specialized support for Families
of fallen Soldiers.

Rites & Sacraments (RSO)

Includes Marriages; Burials; Baptisms;
Confirmations; Blessings; Daily Prayers;
other ministrations and religious
requirements.

Holiday Food Voucher Program (RSO)

Food Voucher program filled by donations
from the Military and local community for
military families in need during the
holiday season (Thanksgiving and
Christmas).




Victim Advocate (ACS)

Provides comprehensive assistance and
support to victims of spouse abuse,
including crisis intervention, assistance in
securing medical treatment for injuries,
information on legal rights and
proceedings, and referral to military and
civilian shelters and other resources
available to victims.

New Parent Support Program (ACS)

New Parent Support Program (NPSP), a
standardized Family Advocacy Program
(FAP) secondary prevention program for
parents who are at risk for engaging in
child abuse.

Sexual Assault Prevention & Response (ACS)

Provides crisis intervention and support
services to victims of sexual assault, 24
hours per day, 7 days a week.

Emergency Placement Program (ACS)

A voluntary or court mandated service
providing 24-hour care in an EPC
provider’s home for children who cannot
be cared for by their natural family or
legal guardian.

OPREADY Training & Outreach (ACS)

Training and resource materials that
provide guidance on supporting
Soldiers/DA Civilians and Family members
through stages of the ARFORGEN cycle
process, RESET, Train/Ready and
Available.

School Liaison Services (CYSS)

Assists families living on and off post with
school related issues. Provides
information about school districts when
Soldiers PCS to make transition smoother.

Community Activity Centers (REC)

Provides community facilities for
community, unit and family events and
activities for authorized patrons.

Parks & Picnic Areas (REC)

Provides units, Soldiers, Family members
and other authorized patrons with
outdoor facilities which enhance unit
espirit de corps and self/community well-
being.

Deployment Cycle Briefing (ACS)

Provides pre and post deployment
briefings.

Mobilization & Deployment Support (ACS)

This program provides support to
commanders of active and reserve
component forces, support tosoldiers and
family members and support to
emergency essential civilians during pre-
deployment, mobilization, deployment, re-|
integration/reunion, repatriation, mass
casualty events and natural disasters
(installation contingency plan).

FRG/VFRG Support (ACS)

Provide training to unit volunteers to
assist commanders in maintaining
readiness of soldiers, families, and
communities within the Army by
promoting self-sufficiency, resiliency, and
stability.




Rear Detachment Training (ACS)

Course designed to prepare the Rear
Detachment Commander for his or her
roles and responsibilities in maintaining
the daily workload of the deployed unit
and providing home-station support for
the unit and serve as a vital
communications link between the
deployed unit and Family members.

Religious Services (RSO)

Includes Worship; Funerals; Memorial
Services and Ceremonies; Prayer
Breakfasts.

Financial Readiness (ACS)

Includes the following: assists Soldiers and
their families to live within their means
and invest for the futures, mandatory First
Termers Training, establishing budgets,
working with creditors, providing
tax/investment consumer information,
filing consumer complaints, providing
information on local consumer laws,
teaching financial management skills.

Exceptional Family Member Program (ACS)

Comprehensive and coordinated
community support (including housing,
educational, medical, and personnel
services) to families with special needs,
Oversight, advocacy, information and
referral, child/family find, respite care,
special needs resource coordination,
EFMP Committee and support groups,
teaching financial management skills.

EFMP - Respite Care (ACS)

A reprieve from the continuous, stressful
demands of caring for an Exceptional
Family Member (EFM) while increasing
opportunities for the Family member to
gain new skills.

Army Family Team Building (ACS)

A global educational program whose
primary objective is to improve the overall
readiness of the force by teaching and
promoting personal and family readiness
through standardized, progressive, and
sequential education of family members.

Employment Readiness (ACS)

Provides education on resume
preparation, career planning, federal
application assistance and interview skills.

Family Advocacy Program Stress Management (ACS)

The class offers guidance in developing
individual personal stress reduction and
management skills.

Relocation Readiness Services to Waiting Families

Consist of assessment of the need for
services and information for family
members that stay behind, due to TDY
orders, or deployment.

Parenting Classes (ACS)

Classes provide "hands on" information
for parents to make informed, responsible
decisions about their toddlers and young
children.

Respite Care (Family Advocacy) (ACS)

A preventive measure program in
potentially abusive situations to relieve
parents from stressful child-rearing
situations, help stabilize families and
facilitate treatment for both parents and
children.




Strong Bonds (RSO)

A unit-based, chaplain-led program which
assists commanders in building individual
resiliency by strengthening the Army
Family. The core mission of the Strong
Bonds program is to increase individual
Soldier and Family member readiness
through relationship education and skills
training.

Pastoral Care & Counseling (RSO)

Includes taking part in command
activities; visiting soldiers; calling on
families; activities and unit "ministry of
presence"; individual and group pastoral
counseling; and similar pastoral activities.
This may also include elements of the
spiritual fitness training program.

Worship Services (RSO)

This program provides complete worship
experiences comparable to the civilian
community, integrated within the military
community to meet the needs of the
authorized population for the free
exercise of religion.

Retirement Services (MPD)

Provides information on benefits and
entitlements to active duty Soldiers and
Families preparing for retirement and to
Retired Soldiers and Families

Army Career Alumni Program (MPD)

A transition program that ensures all
eligible transitioners have the knowledge,
skills and self-confidence necessary to be
competitive and successful in the global
workforce.

Army One Source (ACS)

A virtual one-source for information about
programs, services and opportunities
available for the entire Army Family.

Soldier & Family Assistance Center (ACS)

A one-stop resource center for warriors in
transition assigned to the Warrior
Transition Battalion and their family
members.

Information & Referral (ACS)

Supports and enhances all Army
Community Service programs by
expanding their resource base through
promoting and utilizing available tools and
resources.

Family Activity & Motivational Exercise (REC)

Provides spouses with the opportunity to
use the Melaven PFC with CYSS providing
on-site childcare. For a minimal fee,
spouses can utilize morning child care
sessions with a free instructional exercise
class.

Installation Volunteer Services (ACS)

Programs to promote and sustain Army
volunteerism and Army volunteers.

Army Family Action Plan (ACS)

Identifies and prioritizes issues that reflect
the quality of life needs of Army members
and to elevate those issues to senior
leadership for resolution.

Relocation Readiness (ACS)

Focuses on ensuring that support and
assistance is available for inbound, and
out bound, military personal and their
family members.

Newcomer's Support (ACS)

Designed to help arriving families get
acquainted with their new community.

Lending Closet (ACS)

Provides basic housekeeping items for
temporary loan, to incoming and outgoing
military personnel and their families.




Family Master Resiliency Training (ACS)

Resiliency skills training to enhance
emotional, social, family and spiritual
strength.

Respite Child Care (Deployment) (ACS)

Provides spouses free and reduced child
care rates during deployment.

Family Member Employment Assistance Program (ACS)

Provides assistance to spouses in
acquiring skills, networks, and resources
that will allow them to participate in the
workforce and to develop a career/work
plan.

CDC Program - Full Day (CYSS)

Full Day center based childcare serving
children 6 weeks of age through pre-
kindergarten.

CDC Program - Part Day (CYSS)

Three hour enrichment program for
children 3-5 years of age offered in two,
three or five day sessions.

CDC Program - Hourly (CYSS)

Drop-in child care for children from six
weeks to kindergarten available by
appointment for parents needing
intermittent care.

Family Child Care Homes Program (CYSS)

Childcare provided in government
quarters by a certified Provider for
children up to 12 years of age.

School Partnership Program (CYSS)

Coordinates partnership with military
units and local schools. The unit
personnel provide volunteer work for the
school they are partnered with.

Before/After School Programs (CYSS)

Age-appropriate childcare program for
Kindergarten through sixth grade children
before and after school.

Parent Central Services (CYSS)

Office that registers children in all CYSS
programs.

On-Site Group Care (FRG, Special Events) (CYSS)

Child care provided by CYSS on-site while
parents attend a special event or meeting.

Mobilization & Deployment Homecoming Events (ACS)

Provides training for soldiers and families
on what to expect and how to make the
many adjustments that follow reunion.

Youth Program Transportation (CYSS)

Transportation provided for youth when
participating in Youth Center field trips.

Out-of-School Care/Summer Camps (CYSS)

Age appropriate childcare program fo
Kindergarten through sixth grade children
when school is not in session such as
teacher training days or
winter/spring/summer breaks.

Parent Advisory Council (CYSS)

CYSS Advisory council of parents and
youth that meets monthly to review and
discuss CYSS services, procedures and
policies and make recommendations.

SKIES (CYSS)

Instructional programs offered on a
monthly basis for children from 3 months
of age -18 yrs. (Swimming, horseback
riding, driver's education, etc.)

Youth Center (CYSS)

Program for youth in grades 6-12 that
provides recreation, life skills, leisure
time, technology and art activities.

Teen Center (CYSS)

Program for youth 15-18 years of age
offered at the Youth Center in the
evening.

Youth Sports & Fitness (CYSS)

Team and individual sport programs for
children from 5-18.




Outreach Services (CYSS)

Outreach programs provided by CYSS such
as Short Term Alternate Care, Volunteer
Child Care in a Unit Setting, and Special
Openings. Child care referrals are also
handled here.

Home School Support (CYSS)

Support provided through the School
Support Services for parents who home
school.

Outdoor Recreation (REC)

Provides Soldiers, Family members and
other authorized patrons with diverse
outdoor recreation opportunities which
enhance self/community well-being.

Automotive Skills (REC)

Provides and assists with automotive
repair and maintenance activities to
promote skill development in maintaining
personal vehicles.

Automated Housing Referral Service/AHRN (DPW)

Department of Defense website that
provides community rentals, military
housing, shared rentals, temporary
lodging and military for sale by owner
listings for Military members and DoD
civilians prior to a relocation.

Relocation Readiness Education & Training (ACS)

Provides classes & training such as
Newcomer's Orientation and seasonal
safety to support families transitioning
into the community.

HIRED (CYSS)

Paid work experience and training
provided for 15-18 year old youth in
Morale, Welfare and Recreation
operations.

EDGE (CYSS)

Out-of-school program for children 6-18
years of age providing "cutting edge" art,
fitness, life skills and adventure activities.

Babysitter Training and Referrals (CYSS)

Training provided for teen babysitters.

Women's Ministries (RSO)

Women'’s Ministry centers on meeting the
spiritual needs of Christian women and
helping them to grow in their faith.
Women'’s Ministry exists to serve women
and to teach women how to minister to
others. It is action based and focuses on
living a Godly life with guidance from the
Bible.

Youth Ministries (RSO)

Youth ministry, also commonly referred to
as Youth group, is an age-specific religious
ministry and is the way in which a faith
group, or other religious organization
involves and engages with the young
people who attend its place of worship, or
live in its community.

Youth Religious Education Programs (RSO)

This program provides for the teaching
and training of religious formation and
principles comparable to the civilian
community, integrated within the military
community that complements worship
experiences.

Vacation Bible School (RSO)

This program provides for the teaching
and training of religious formation and
principles comparable to the civilian
community, integrated within the military
community that complements worship
experiences.




Adult Religious Education (RSO)

This program provides for the teaching
and training of religious formation and
principles comparable to the civilian
community, integrated within the military
community that complements worship
experiences.

Family Life Ministry (RSO)

This program provides faith-based training
and programs, under Chaplain leadership,
that build and maintain strong family
structures, relationships, and values.

Privatized Lodging

Lodging services provided in Northern
Lights Lodging for Soldiers, DA Civilians
and their Family members during PCS, ETS,
or TDY. Space available lodging is
provided for Military Retirees and their
Family members.

Library Services (REC)

Provides and assists authorized patrons
with access to information resources for
educational support (to include distance
learning) and recreational purposes.

Arts & Crafts (REC)

Provides art and multi-craft activities to
promote skill development, stress-relief
and general well-being.

Aquatics Programs (REC)

Provides swimming activities to promote
fitness mission and skill development

Leisure Travel & Ticketing (REC)

Provides discount ticketing services to
authorized patrons for entertainment and
leisure activities.

Community Recreation Programs (REC)

Provides community recreation facilities,
program personnel and leisure activities
for authorized patrons.

Golf (Business)

Provide a golf program with playing
conditions and services comparable to a
mid to high level municipal golf course
where there is sufficient market demand
to ensure self-sufficiency.

Bowling (Business)

Provide a bowling program that is growing
to meet industry standards as a leisure
and recreation destination that delivers a
quality product while achieving Army
financial standards.

Skeet Range (Business)

Fischer Skeet and Trap Range is set up for
both experienced and novice shooters.
The range is equipped with lights for
winter shooting. It features three skeet
ranges, one trap range and one 5-stand.

Ski Hill (Business)

Birch Hill Ski and Snowboard Area offers
skiing, snowboarding and tubing for all
ages and abilities.

Social Events & Entertainment (REC)

Provides special events and entertainment
for authorized patrons to enhance
community and individual well-being.

ARCTIC TOUGH LEADERS

DESCRIPTION

RATING

Army Continuing Education Services (ACES)

Provides programs and services to
promote lifelong learning opportunities
for Soldiers and to sharpen the
competitive edge of the Army.

©)




Provide post-secondary programs and 0O 0O 0O
Providing Post Secondary Education Programs (ACES) classes on post.
Classes on Human Relations Behavior e e e
EEO Training & Education (EEO) offered to the workforce.
Complaints process program that ensures
compliance with EEOC laws and
regulations for Civilan Federal employees o o o
Complaint Process Management (EEO) (APF/NAF).
Demographic
Senior Leader (E7 - E9, CW3 - CW5, 04 and above) O
Military O
Family Member O
DA Civilian O
Retiree O
Veteran O
Other O

Please turn in all completed surveys to the Garrison Plans, Analysis & Integration Office in building 1555
(Room 101) or drop in any ICE Comment box.
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