DEPARTMENT OF THE ARMY
INSTALLATION MANAGEMENT COMMAND
HEADQUARTERS, U.S. ARMY GARRISON, ALASKA
1060 GAFFNEY ROAD #8000
FORT WAINWRIGHT, ALASKA 89703-6000

REPLY TO
ATTENTION OF:

23 February 2012

IMFW-PWE

Mr. Jacques Gusmano

United States Environmental Protection Agency
Region 10 - Office of Environmental Clean-up
222 West 7" Avenue

Anchorage, Alaska 99501

Subject: Revisions to the Negotiated Schedule for Primary and Secondary Documents for: Operable Unit 6,
Former Communications Site, aka Taku Gardens, Fort Wainwright, Alaska.

Dear Mr. Gusmano,

On 28 March 2011, in compliance with Paragraph 6 of the Amendment to Federal Facility Agreement Under
CERCLA Section 120, Administrative Docket Number: 1092-04-10-120 dated February 2007, the Remedial
Project Managers developed and submitted a timetable for scheduling the activities for Operable Unit 6 —
Former Communications Site. Recent events require the schedule be amended.

Extensive revisions and clarifications were requested by the US Environmental Protection Agency Region
10 policy personnel during the November 17, 2011 Proposed Plan Review Meeting. A schedule revision is
required to provide sufficient time to incorporate the accepted changes. The Army requests concurrence
with the attached revised schedule for Operable Unit 6 — Former Communications Site.

During discussions on February 2, 2012 the Remedial Project Managers developed a revised schedule for
the required documents. The Army has since extended the schedule to provide Agencies with extended
review/comment periods as shown on the attached scheduie (Encl #2) for completing reviews of the
Proposed Plan and Record of Decision as required by the Fort Wainwright Federal Facilities Agreement as
amended. The Remedial Project Managers signature on the attached memorandum (Encl #1) will formally
document all parties' approval of this schedule revision for the Administrative Record.

If you have additional questions or concemns regarding this action, please contact the undersigned, Mr.
Joseph Malen at the Public Works Environmental Office by calling 907-361-4512 or by emailing
joseph.s.maien.civ@mail.mil. Thank you for your continued support in this matter.

U S Wl

2 Encl JOSEPH S. MALEN

1. Memorandum for the Remedial Project Manager
Administrative Record Fort Wainwright, Alaska
2. Gantt Chart by Jacobs Engineering

CF:

U.S. Army Installation Management Command, Pacific

U.S. Army Environmental Command, Ft. Sam Houston, TX

HQ, U.S. Army Garrison Fort Wainwright CERCLA Administrative Record



23 February 2012

MEMORANDUM FOR: The Fort Wainwright Alaska Comprehensive Environmental Response,
Compensation, and Liability Act (CERCLA), Administrative Record for Operable Unit 6, Former
Communications Site, aka Taku Gardens.

SUBJECT: Revised Schedule for Primary and Secondary Documents for: Operable Unit 6, Former
Communications Site, Fort Wainwright, Alaska.

The undersigned acknowledge approval and acceptance of the attached revised timetable for scheduling
the activities for Operable Unit 6 — Former Communications Site, aka Taku Gardens as required by the Fort
Wainwright Federal Facility Agreement as amended.

Primary Documents Completion Date

Feasibllity Study May 13, 2011

Record of Decision January 11, 2013

Secondary Documents Completion Date

Proposed Plan June 23, 2012
M g »ﬂ«é,_, 23 F,aé- 12

Joseph §/ Malen Date

Remedial Project Manager
US Army Garrison, Fort Wainwright
Fort Wainwright, Alaska

Jacques Gusmano Date
Remedial Project Manager

US Environmental Protection Agency

Region 10 — Office of Environmental Clean-up

Anchorage, Alaska

Deb Caillouet Date
Remedial Project Manager

Alaska Department of Environmental Conservation

Division of Spill Response and Contaminated Sites Program

Anchorage, Alaska

ENCL #1
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DEPARTMENT OF THE ARMY
INSTALLATION MANAGEMENT COMMAND
HEADQUARTERS, U.S. ARMY GARRISON, ALASKA
1060 GAFENEY ROAD #6000 '
FORT WAINWRIGHT, ALASKA 99703-8000

REPLY TO
ATTENTION QP

23 February 2012

IMFW-PWE

Mr. Jacques Gusmang

United States Environmental Protection Agency
Region 10 - Ofﬁce of Enviranmental Clean-up
222 West 7™ Avenue

Anchorage, Alaska 99501

Subject: Revisions to the Negotiated Schedule for Primary and Secondary Documents for: Operable Unit 6,
Former Communications Site, aka Taku Gardens, Fort Walnwright, Alaska.

Dear Mr. Gusmano,

On 28 March 2011, in compliance with Paragraph 6 of the Amendment o Federal Facility Agreement Under
CERCLA Sectlon 120, Administrative Docket Number: 1082-04-10-120 dated February 2007, the Remedial
Project Managers developed and submitted a timetable for scheduling the activities for Operable Unlt 6 —
Former Communilcatlons Site. Recent events require the schedule be amended.

Extensive revisuons and clarifications were requested by the US Environmental Protection Agency Region
10 policy personnel during the November 17, 2011 Proposed Plan Review Mesting. A schedule revision is
required to provide sufficient time to incorporate the accepted changes. The Army requests consurrence
with the attached revised schedule for Operable Unit 6 — Former Communications Site.

During discussions on February 2, 2012 the Remedial Project Managers deveiaped a revised scheduie for
the required documents. The Army has since extended the schedule fo provide Agencies with extended
review/comment periods as shown on the attached schedule (Encl #2) for completing reviews of the
Proposed Plan and Record of Decision as required by the Fort Wainwright Federal Facliities Agreement as
amended. The Remedial Project Managers signature on the attached memorandum (Encl #1) will formally
document all parties’ appraval of this schedule revision for the Administrative Record.

If you have additional questions or cancerns regarding this action, please contact the undersigned, Mr.
Joseph Malen at the Public Worke Environmental Office by calling 907-361-45612 or by emalling
joseph.s.malen.civ@mail.mil. Thank you for your continued support in‘ this matter.

S ek

2 Encl S. MALEN

1. Memorandum for the Remedial Pro;ect Manager
Administrative Record Fort Wainwright, Alaska
2. Gantt Chart by Jacobs Engineering

CF:

U.S. Army Installation Management Command, Pacific

U.S. Army Environmental Command, Ft. Sam Houston, TX 4
HQ, U.S. Army Garrison Fort Wainwright CERCLA Administrative Record



23 February 2012

MEMORANDUM FOR: The Fort Wainwright Alaska- Comprehensiva Environmental Response,
Compensation, and Liability Act (CERCLA), Administrative Recard for Operable Unit 6, Former
Communications Site, aka Taku Gardens.

SUBJECT: Revised Scheduie for Primary and Secondary Documents for: Operable Unit 6, Former
Communications Site, Fort Wainwright, Alaska.

The undersigned acknowledge approval and acceptance of the attached revised timetable for schedullng
the activities for Operable Unit 6 — Former Communicatlons Site, aka Taku Gardens as required by the Fort
Walnwright Federal Facility Agreement as amended.

Primary Documents Completion Date
Feasibllity Study May 13, 2011
Record of Decision January 11, 2013
Secondary Documents Completion Date
Proposed Plan June 23, 2012
#Z S »déu 23 B4 12

Joseph § Malen Date

Remedial Project Manager
US Army Garrison, Fort Walnwright

Fort Wainwright, Alaska
/&%w W ’
27 (el /2
J que%ﬂsmano Date
medi#ll Project Manager

US Environmental Protection Agency
Region 10 — Office of Environmental Clean-up
Anchorage, Alaska

Deb Calllouet Date
Remedial Project Manager

Alaska Department of Environmental Conservation

Division of Spill Response and Contaminated Sites Program

Anchorage, Alaska

ENCL#1



