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ACRONYMS AND ABBREVIATIONS 

ADEC Alaska Department of Environmental Conservation 

COR Contracting Officer’s Representative 

CQC contractor quality control 

DPW Department of Public Works 

DRMO Defense Reutilization and Marketing Office 

EOD explosive ordnance disposal 

EPA U.S. Environmental Protection Agency 

Jacobs Jacobs Engineering Group Inc. 

MEC Munitions and Explosives of Concern 

PERP Prevention and Emergency Response Personnel 

SSHO Site Safety and Health Officer 

SUXOS Senior Unexploded Ordnance Supervisor 

USAED U.S. Army Engineer District, Alaska 
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1.0 INTRODUCTION 

This Communications Plan describes the chain of command and procedures to be followed to 

ensure that all stakeholders are notified of changes in site conditions in a proper and timely 

manner. 

The U.S. Army Garrison Alaska Department of Public Works (DPW) Project Manager or 

designee is the only person with the authority to contact U.S. Environmental Protection 

Agency (EPA) or Alaska Department of Environmental Conservation (ADEC) regulators. The 

U.S. Army Engineer District, Alaska (USAED) Contracting Officer or designee is the only 

person with the authority to direct changes in contract scope or schedule.  Table 1 identifies 

the primary points of contact for this project and their designated backup contacts (if 

applicable). 



 

I:\ERS-UR\TO06-Taku Gardens Planning\WP\Comm Plan\FCS Comm Plan.doc  2 AKERS-UR-05F506-J21-0004 
FINAL 
8/15/2007 

Table 1 
Primary Points of Contact 

Name Role Contact Numbers Designated Backup Contact Numbers 

Cristal Fosbrook DPW Restoration Program Manager 907-384-2713 Therese Deardoff 907-384-2716 

Therese Deardorff DPW Project Manager 907-384-2716 Karen Dearborn 907-384-2694 

Joe Malen Fort Wainwright DPW Point of Contact 
907-388-7518 (cell) 

907-361-4512 
Rielle Markey 907-353-6160 

Bob Gray DPW Waste Specialist (DRMO) 907-361-9949 - - 

Robert Brock USAED Project Manager/COR 
907-753-5612 

907-250-1144 (cell) 
Marilyn Plitnik  907-753-2881 

Terry Heikkila, PE Jacobs Project Manager 907-751-3312 
907-227-3466 (cell) Brian Roberts 907-351-9158 (cell) 

Brian Roberts Jacobs Site Manager 907-751-3356 
907-351-9158 (cell) Dave Frandsen 916-568-4811 

Sarah Belway, PE Jacobs CQC Site Manager/SSHO 916-568-4811 - - 

Dave Frandsen Jacobs SUXOS 865-621-1632 (cell)   

Jacques Gusmano EPA, Region X, Remedial Project Manager 907-271-5083 - - 

Sharon Richmond ADEC Project Manager 907-451-2158 - - 

Wesley Ghormley ADEC Spill Prevention and Response 907-451-2164 - - 

Cory Hinds, PE CH2M Hill Project Manager 907-646-0348 - - 

Bobby Horan CH2M Hill Site Manager 714-856-5812 (cell) - - 

Note:  For definitions, see the Acronyms and Abbreviations section. 
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2.0 NOTIFICATION PROCEDURES 

As field work is conducted, specific events will need to be discussed.  Non-routine events, 

such as unforeseen conditions, safety incidents, or any other circumstance that is likely to 

affect the schedule or budget, will be communicated immediately to the Jacobs or CH2M Hill 

Project Manager for further clarification.  The Project Manager will then contact the USAED 

Project Manager as appropriate.  Table 2 identifies anticipated events and notification 

responsibilities. 

Communication among Jacobs and CH2M Hill field personnel will be essential to sequencing 

drum and debris investigation and remedial investigation to insure efficient coordination.  

This communication will take place continuously every day of project activity. 

Table 2 
Anticipated Events 

Event 
Required 

Notifications Responsible Party Minimum Information 
Mobilization USAED (Brock) 

DPW (Malen) 
Jacobs and CH2M Hill Number of people 

onsite, location, and 
duration 

 DPW (Fosbrook) USAED (Brock) Number of people 
onsite, location, and 
duration 

 EPA (Gusmano) 
ADEC (Richmond) 

DPW (Fosbrook) Planned activities and 
duration 

Waste ready for pickup 
by DRMO 

DRMO (Gray) Jacobs and CH2M Hill Type of waste, quantity 
of waste, and 
characterization results 

Jacobs (Roberts) 
CH2M Hill (Horan) 
DPW (Malen) 

Jacobs (SUXOS) Type, quantity and 
location of MEC 
encountered 

EOD DPW (Malen) Type, quantity and 
location of MEC 
encountered 

MEC requiring disposal 
is encountered 

USAED (Brock) Jacobs (Roberts) Type, quantity and 
location of MEC 
encountered 
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Event 
Required 

Notifications Responsible Party Minimum Information 
USAED (Brock) 
Jacobs (Roberts) 
CH2M Hill (Horan) 

Jacobs and CH2M Hill Summary of preliminary 
results and sample 
locations 

Sample results 

DPW (Fosbrook/ 
Deardorff) 

USAED (Brock) Summary of preliminary 
results and sample 
locations 

New spills ADEC PERP 
DPW (Malen) 

Jacobs and CH2M Hill Spill Report according 
to the spill response 
plan 

Note:  For definitions, see the Acronyms and Abbreviations section. 

3.0 NEWS MEDIA 

Jacobs and CH2M Hill shall not make available to the news media or publicly disclose any 

data generated or reviewed under this contract. If approached by the news media, they shall 

refer them to the USAED Project Manager.  Project reports and data generated under this 

contract shall become the property of the Government and distribution to any other source is 

prohibited without approval. 
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