Meeting Team Taku
Tuesday, 16 May 2006, 1300-1400

Attendees: Therese Deardorff, Joseph Malen, Cliff Seibel, Rielle Markey
(USAGAK Env); Jacques Gusmano (USEPA); Sharon Richmond (ADEC); Julie
Sharp-Dahl, Marilyn Plitnik, Larry Phyfe (USACOE AK District Anchorage); Aron
Armstrong, Bruce Miller (North Wind); John Wentz, John Beier, Tim Sponseller,
Phil Salmon, Sandra Kimbrall, Norm Sams, Glen Zahn (USACOE AK District
FWA)

Grading and Curb Installation:

A summary of WCC's grading and curbing requirements and plans was
presented. Internal issues still need to be resolved regarding scheduling and
potential disturbance of curbs, etc., for the environmental investigations.

Glycol Cleanup:

Since the morning meeting on the glycol cleanup, it was determined that
WCC will have to go further N/NE of Bldg 27 to complete the cleanup. This area
was previously excavated, but was not sampled sufficiently for PCBs. Therefore,
WCC will pull samples and ensure adequate samples are taken to allow North
Wind to test for PCBs at a later date. WCC will take all samples to the lab, and
the lab will hold until directed by North Wind to analyze. In addition, some
excavation less than 2' in depth is required in areas not previously excavated. All
these areas will be hand dug to less than 2’ in depth and there will be strict
adherence to the “stop if something is found” requirement. These agreements
will allow WCC to continue their glycol cleanup work prior to North Wind’s
mobilization. This will be included in a letter to WCC from the KO which the NAO
will draft and send to Environmental and regulators for review.

Excavation Greater than 2’ in Previously Excavated Areas:

Although North Wind will have EOD standby support primarily during their
Area A investigative work, other areas require excavation by WCC. After some
discussion, it was agreed that in advance of North Wind's EOD personnel being
on site, WCC can dig in previously excavated areas at a greater than 2’ depth, if:
the letter to WCC by the KO is written to expressly emphasize the “stop if
something is found” language and the communication plan and notification
requirements are strictly adhered to. In addition, because this work will only
required a 3-day period per WCC, Joe Malen and Rielle Markey will be on site to
oversee the WCC work to ensure they do not go beyond the areas previously
excavated. Joe Malen will receive all the necessary documentation to
adequately address. The biggest concern expressed was that WCC will go
beyond previously excavated areas; the additional oversite and emphasis on the
safety and notification processes should help ensure this does not occur. Joe



Malen and Rielle Markey’s roles will be to enforce the plan, and to immediately
notify the NAO to stop work if there is any concern at all when excavation is
taking place.

It was decided that, in his absence from today’s meeting, Bob Brock will
be responsible for securing “Team Taku” t-shirts for everyone.

The next meeting of this group will be held Tuesday, 23 May 2006, from
1300-1400. The same conference phone numbers will be utilized.



