@ Public Meeting for the

.JMCOM Draft Environmental Impact Statement
Disposition of Hangars 2 & 3 Fort Wainwright, Alaska
Wednesday, July 10, 2013
Purpose

The purpose of tonight’s meeting is to present the findings of the Draft Environmental Impact Statement (EIS)
that was prepared for the disposition of two historic World War ll-era aircraft hangars—Hangars 2 and 3—and
supporting infrastructure which are located on the Main Post of Fort Wainwright, Alaska.

Agenda

6:00 PM to 6:30 PM—Open House with Informational Exhibits

Please review the informational posters around the room. Army representatives will be on hand throughout
the evening to talk about the proposed project, the findings of the Draft EIS, and answer any questions you
might have about the project. Provide your comments on the project to the Court Reporter.

6:30 PM to 6:35 PM—Welcome, COL Ronald M. Johnson, Fort Wainwright Garrison Commander

6:35 PM to 7:00 PM—Informational Presentation, Mr. Matthew Sprau, Fort Wainwright NEPA Coordinator
and Ms. Lisa Graham, Fort Wainwright Cultural Resources Manager

7:00 PM to 8:00 PM—Open House with Informational Exhibits

Ways to Provide Input

We would appreciate your input regarding this project. There are several ways to provide comments:
e Fill out a Comment Form and place it in one of the two comment boxes (available at the sign-in table
and near the Court Reporter).
e Provide verbal comments to the Court Reporter here at the public meeting.
e Mail, fax or email written comments to:
Mr. Matthew Sprau, Directorate of Public Works
Attn: IMFW-PWE (Sprau)
1060 Gaffney Road #4500
Fort Wainwright, AK 99703-4500
Fax: (907) 361-9867
Email: matthew.h.sprau.ctr@mail.mil

The Army will consider all comments received on the project during the preparation of the Final EIS.

The comment period ends on August 5, 2013. Thank you for your interest.
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Purpose and Need of the Proposed Action

The purpose of the Proposed Action is to determine and implement a disposition for two historic World War
ll-era hangars—Hangars 2 and 3—and supporting infrastructure located on the Main Post of Fort Wainwright,
Alaska.

A decision on the disposition of the hangars is needed because Hangars 2 and 3 no longer meet the functional
requirements of maintenance facilities for the modern Army aircraft fleet, currently serve no active function,
and are a safety hazard due to their compromised structural integrity. Therefore, an alternate use for these
facilities must be considered by the Army.

Alternatives Fully Analyzed in the Draft EIS

Alternative 1: Demolition of Hangars 2 and 3 (Preferred Alternative)—Hangars 2 and 3 and their supporting
infrastructure would be demolished beginning in spring 2014. Demolition would involve removal of the
hangars; demolition of existing and abandoned utilities; demolition of existing parking areas for privately
owned vehicles, lighting, head bolt outlets and power source; and demolition of the concrete building slabs
and foundations. In addition, a small, open, flammable liquids storage facility located between Hangars 2 and
3, which is currently empty, would be demolished. The Army would remove and dispose of any hazardous
materials found, and would divert (i.e., recycle or reuse) non-hazardous materials from being placed in a
landfill to the maximum extent practicable. Once demolition of the hangars is complete, concrete would be
added to the building and infrastructure footprints to maintain consistency with the adjacent airfield, which is
designated as an aircraft parking apron. Stipulations from the Section 106 Memorandum of Agreement to help
avoid, minimize, and/or mitigate the adverse effects of Alternative 1 on cultural resources would be
implemented.

Alternative 2: No Action—No demolition of Hangars 2 and 3 would occur. While remaining intact, the hangars
would continue to not meet the functional requirements of maintenance facilities for aircraft nor would they
serve an active military function. The hangars would remain vacant because they have been found to be
unsafe for occupancy. The Army would continue to heat the facilities to prevent snow buildup on the roofs.
Maintenance and upkeep of the hangars would continue based on current funding levels and other
maintenance priorities at Fort Wainwright; however, as large structural systems fail, they would not be
replaced or receive major repairs. Because there will be no large-scale rehabilitation efforts and the likelihood
that future system failure would not result in replacement or repair, the structural integrity of the hangars will
continue to deteriorate over time. The eventual uncontrolled collapse or total loss of one or both hangars by
fire is likely. At such time the buildings do collapse, all debris would be treated as waste and disposed of in the
FNSB landfill. Mitigation measures for the No Action Alternative would be similar to those stipulated for
Alternative 1.
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Resources Fully Analyzed in the Draft EIS
The following topics of concern were fully analyzed in the Draft EIS:

Environmental Justice and Protection of
Children

e Air Quality .
e Cultural Resources

e Hazardous Materials/ e Sustainability
Hazardous Waste e Transportation
e Safety

Environmental Impacts of the Alternatives

Resource Area

Alternative 1: Demolition of
Hangars 2 and 3

Alternative 2: No Action

Air quality

Short-term and minor

Long-term and beneficial

Short-term and minor

Long-term and beneficial

Cultural resources

Severe—Iloss to Ladd Field NHL and
Cold War Historic District

Moderate—integrity of Ladd Field
NHL and Cold War Historic District

Severe—Iloss to Ladd Field NHL and
Cold War Historic District

Moderate—integrity of Ladd Field
NHL and Cold War Historic District

Long-term and beneficial

Hazardous Minor and beneficial Moderate

materials/hazardous waste

Safety Short-term and minor Moderate
Long-term and beneficial

Environmental justice and No impact No impact

protection of children

Sustainability Short-term and minor Moderate

Transportation

Short-term and minor

Long-term—no impact

Short-term and minor

Long-term—no impact

Notes: Cold War Historic District — Ladd Air Force Base Cold War Historic District, Ladd Field NHL — Ladd Field

National Historic Landmark
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Mitigation Measures

For all resource areas, except cultural resources, none of the effects of the Proposed Action would result in
significant impacts; therefore, no mitigation has been identified or is needed on resources with the exception
of cultural resources. Through Section 106 consultation with the Alaska State Historic Preservation Office and
other consulting parties, a Memorandum of Agreement (MOA) has been drafted that specifies agreed upon
mitigation for cultural resources. Mitigation under Alternative 1 and the No Action Alternative are the same,
except for the time frame for which they would be completed. The mitigation measures focus on.

e Public Outreach
e Re-evaluation of the Ladd Field NHL
e Stewardship of the Ladd Field NHL

(See Appendix A of the Draft EIS for a complete description of the MOA)

What’s Next?

2011 2012 2013 2014

February 2014
Record of Decision

Winter 2013
Final EIS Published
(30-Day Waiting Period)

Fall 2013
Sign Section 106 Final
Agreement Document

June 2013
Draft EIS with Draft MOA Published
(45-Day Review Period)

Spring 2012 - Winter 2012/2013
Continued Consultation and Preparation of Section 106
Draft MOA & Draft EIS Development

December 14-15, 2011
Public / Agency Scoping &
Initiation of Section 106 Consultation

November 16, 2011

Publication of a Notice of
Intent to Prepare an EIS
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