DEPARTMENT OF THE ARMY
INSTALLATION MANAGEMENT COMMAND
HEADQUARTERS, U.S. ARMY GARRISON FORT WAINWRIGHT
1060 GAFFNEY ROAD #6000
FORT WAINWRIGHT, ALASKA 99703-6000

ATTENTION OF:

IMPC-FWA-PAI

SUBJECT: Fort Wainwright Installation Action Council (IAC) Meeting Minutes
21 October 2009

1. Sonja Taylor, Customer Service Officer (CSO), called the Fort Wainwright (FWA)
Installation Action Council meeting to order at 1300 hours in Building 1555 Garrison
Conference Room. COL Jones and the CSO provided opening remarks.

2. Forty one attendees were present: 12 voting members, 25 advisory members, 3
Family Readiness Support Assistants (FRSA) and 1 Senior Family Readiness Group
(FRG) Advisor:

a. GC Chair

b. Voting Members:

Family Member Representative 16 CAB CDR

3" ASOS Representative DENTAC CDR

MEDDAC DEP CDR Arctic Military Police Representative
1/25 SBCT BDE CSM AKANG CDR

NWTC Representative Army Reserve Representative
BOSS Retiree Council Representative

c. Advisory Members:

CSM 1/25 SBCT XO
NWTC DFAC DeCa
AAFES DFMWR
CYSS ACS 2
AFAP/AFTB DHR
RMO DPTMS
DOL 2 CLO
EEO SLO
DPW PAIO
IRACO RSO
Garrison Safety ASYMCA

1984" USAH
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d. FRSA: 16 CAB, 1/25 BTB, 1-5
e. Senior FRG Advisor: 1/25 SBCT

3. Installation Action Council:
a. Agenda was introduced for the meeting.

b. Directorates/agencies provided recommendations on the 7 active/open issues
held over from the 22 July 2009 IAC. Council members voted to have them remain
active or close based on feedback provided.

4. Issues held open from 22 July 2009 IAC:

a. Accessibility and Security of Trainor Gate — Closed

(1) DES Recommendation: Gate guards are under a contract centrally managed
by HQDA. Currently Trainor Gate does not meet the 100 vehicle per hour traffic flow to
fund Contract Security Guards (CSG). Using Soldiers for Access Control is not
authorized at FPCON A. Future plans are to in-source the Security Guard positions.

(2) IAC Recommendation: The issue was voted closed. COL Jones
recommended closing issue until resources become available. Gate will be open by
exception for special events. COL Werthman suggested signage to show hours.

b. Sex Offender Employment Post Registration — Active

(1) SJA Recommendation: Including in future contracts a local clause requiring
screening of sex offenders and reporting is costly. Local clause will only capture a
minority of contractor personnel. There is an Alaska registration system in place for sex
offenders.

(2) IAC Recommendation: The issue was voted to remain open. Check contract
language for the reporting of sex offenders. DES will check into developing a system to
register/check and track sex offenders employed on post. Rights of all parties involved
working on post or for companies should be protected.
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d. Spousal Participation in Army Family Programs — Closed

(1) ACS Recommendation: ACS is able to pay for childcare. Outreach Program
Coordinator is advertising locally. MOI has been established to form a FRSA Advisory
Group. The group will survey families to determine needs and expectations of the
community in regard to Army Family programs.

(2) IAC Recommendation: The issue was voted Closed. ACS is providing
support of programs. No additional recommendations or suggestion were made.

h. School Children Safety — Closed

(1) DES/SLO Recommendation: Arctic Light Elementary principal states that
she has allowed students to enter the school at 0810 instead of 0830. This has
alleviated congestion while parents drop off children. The afternoon congestion during
pick up times has cleared up as well.

(2) IAC Recommendation: The issue was voted closed. COL Jones
recommended closing by exception, may be re-opened pending input to the contrary by
DES.

I. Off-Post Soldier and Family Transportation- Closed

(1) ASYMCA Recommendation: ASYMCA is willing to use the Free Ride shuttle
bus to transport during non peak hours Soldiers and Family Members to the city bus
transfer station on Cushman Street. A schedule would need to be established.
ASYMCA will check drop off and pick up schedules that FRA is currently using to help
plan stops.

(2) IAC Recommendation: The issue was voted closed.
k. Shuttle Service for Youth — Closed

(1) CYSS Recommendation: CYSS now has buses to transport children and
youths. A route is being established. A change in the current position description is in
progress to include transportation of passengers which requires random drug testing.
Parents will have to pick up passengers at Youth Services they are not able to drive to
a passenger’s residence.
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(2) IAC Recommendation: The issue was voted closed.

d. Scheduled Bus Route on Post — Open

(1) CSO Recommendation: Need has not been established, will survey Soldiers
to determine need and usage.

(2) IAC Recommendation: The issue was voted to remain open. A survey will
be conducted by the CSO to determine need and potential use. Results will be
reported back at the next IAC.

5. Council members were advised next IAC will meet 11 December 2009 at 1100 in the
Garrison Conference Room.

6. COL Jones provided closing remarks and adjourned the meeting at 1410 hours.

SONJA TAYLOR
Customer Service Officer

DISTRIBUTION:
Committee Members



