13 November 2002

Tent Fires

     Within the past two weeks, this Command has incurred two serious tent fires involving use of space heaters.  Although no injury or loss of life occurred, the loss of two tents and thousands of dollars of equipment severely impacts on USARAK’s readiness and mission capabilities.  These tent fires were preventable.

During the next few months, our soldiers will be exposed to hazards associated with the 

arctic winter.  Consequently, it is incumbent upon commanders and leaders at all echelons to become familiar with the hazards associated with the equipment they utilize during field operations and train their soldiers in the proper use of equipment.  Particular emphasis must be placed on new arrivals to the command that will encounter their first arctic winter.

TENT FIRES ARE PREVENTABLE

     In order to reverse this adverse trend, I direct the following actions:

1. Commanders and leaders at all levels will ensure that all personnel within their

organizations receive cold weather training, including hazards of operating space heaters.

2. Unit Tactical Standing Operating Procedures (SOPs) will be reviewed and updated

immediately addressing policy and procedures on use of space heaters.  Written risk assessments will be prepared prior to the operation of all space heaters. 

3. Every soldier that goes to the field will be trained and licensed to operate the specific 

space heater being used within that organization.  This training will be recorded on the soldier’s DA 348, Equipment Operator’s Qualification Record or the computer-generated DA 348 and OF 346, U.S. Government Motor Vehicle Operator’s Identification Card per AR 600-55.

4. Only the authorized fuel for the space heater will be used and fuels will not be 

mixed.  Refer to the appropriate TM for the authorized fuel.  Authorized fuels are as follows:

      a.  Space Heater, Yukon, Model 1950: Primary liquid fuel: gasoline; alternate
fuels: kerosene, diesel, JP-4, JP-5 and JP-8.   Do not mix gasoline with any of the alternate fuels.

b.  Space Heater, Type II (Potbelly), Model 1941: Primary liquid fuel:

gasoline; alternate fuels; wood or coal.

                  c.  Space Heater, Model H-45, Primary liquid fuels; diesel fuel (DF-2, DF-1, 

DF-A), Jet Fuel (JP-4, JP-5, JP-8), gasoline; Alternate fuels; wood or coal.

                  d.  Space Heater Arctic, (SHA) Primary liquid fuels; diesel fuel (DF-2, DF-1, 

DF-A), Jet Fuel (JP-5, JP-8); Alternate fuels; wood or coal.

                  e.  Space Heater Convective (SHC) Primary liquid fuels; diesel fuel (DF-2, DF-

1, DF-A), Jet Fuel (JP-5, JP-8).

      f.  Space Heater Small (SHS) Primary liquid fuels; diesel fuel (DF-2, DF-1, 

DF-A), Jet Fuel (JP-5, JP-8).

5.  Space heaters will be set up and operated in accordance with the applicable technical 

manual (TM), operators’ manual or instructions.  The manual or instructions will be on site at all times.  

6.  When a space heater is in operation, a fully dressed, alert fireguard must be 

monitoring the heater at all times.  If the space heater is not in operation, no fireguard is required.


7.  Unvented space heaters, i.e., bullet heaters, will not be used in tents used for sleeping, living, or administrative work areas occupied by personnel, (i.e., Tactical Operations Center).

8.  An operational (minimum 5 lbs) fire extinguisher will be present in each tent where

space heaters will be operated.  All personnel will be familiar with the type of fire extinguisher and trained on the operation of that extinguisher.

9.  Leaders will inspect each space heater prior to operation, ensuring proper assembly, a

licensed operator is present, and proper fuel is available and being used.

     Leaders must set the standard, ensure that their subordinates know the standard, and conduct follow-up actions to ensure those standards are being followed.  I expect the support and sustained commitment of every commander and leader within this Command in this endeavor.  We court further tragedy if we don’t take charge and reverse this potentially deadly trend.

COMMANDERS, LEADERS AND SUPERVISORS WILL ENSURE MY DIRECTIVE IS IMPLEMENTED USARAK WIDE AND THAT EVERY SOLDIER IS BRIEFED ON THIS SAFETY ALERT.
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