CHAPTER 8.  EXTERNAL STANDING OPERATING PROCEDURES

(MAINTENANCE)

===============================================
8.1 General (Functional Areas)

A. PRODUCTION CONTROL 

(1) Ensure the swiftest flow possible, and insure that the customer is

taken care of in the best way possible.







(2) The mission of the Production Control to:






(a) Control maintenance flow through the IMF. The section is responsible for the scheduling and control of all work production performed by the IMF facility that is Direct or General Support.

(b) Maintain a liaison between the customer and this facility for 
all supply and maintenance functions.

(c) Responsible for internal administrative functions i.e. pay, sick and

annual leave, personnel files and office supplies.



(d) Screen all job orders for accuracy and priority.



(e) Processing and controlling job orders for many work areas.




(f) Sets up a file jacket with job order, parts list, inspection sheet, and other documents, annotating each with the pertinent data.




(g) Checks job orders periodically to see if parts have been received.


(h) Interprets and applies DA Pamphlet 738-750.

(i) Accomplishes administrative work.

(j) Notifies units of completed items ready for pickup.

(k) Furnishes information to units on status of job orders and parts 
requisitioned.




(l) Provides information on supply and maintenance time for unit's material.



(m)  Maintains correspondence and administrative files in accordance with appropriate regulations.

B.  IMF INSPECTORS 









(1) SPERS Inspector. For all construction equipment, specialized industrial equipment and general-purpose equipment.







(2) V&W Inspector. For all weapons, vehicles and vehicle related work.


(3) GERS Inspector. For all fabric, carpentry, fiberglass and specialized personal equipment.


(4) COMM/EI Inspector. For all communications equipment repairs, Audio/Visual equipment and Office Equipment repairs.

(5) Locating the Inspectors.









(a) Page the Inspectors first.








(b) If the Inspectors do not answer the page, escort the customer back to the Inspectors office.


(c) If the V & Wand SPERS Inspectors are not available, tell the customer to come back another time.





(6) If no COMMEL Inspector is available:







(a) Office Equipment can be handled by the GERS Inspectors.



(b) The remaining COMMEL equipment can be handled by the COMMIEI technicians.



(c) If no COMM/EI or GERS Inspectors are available, contact the GERS Supervisor.

(7) If no Inspector is available, tell the customer to return at a later date. 

C. LEAD PRODUCTION CONTROLLER: Lead Production Control functions

in the receipt, processing, scheduling and controlling of Maintenance Requests for repair and service of equipment to include: tactical vehicles, construction equipment, material handling equipment, communications and electrical equipment, canvas and textile items, major equipment components and miscellaneous items of general equipment. Has working knowledge of the Standard Army Maintenance System-Installation/Table of Distribution and Allowances (SAMS-IJTDA) to input, change, correct and retrieve data.


D. REPAIRPERSON: Repair or fabricate items of equipment using current criteria.

Insure that methods employed are of the highest standards and that the resulting product meets the repair standards currently prescribed by Department of the Army or

manufacturers publications. Disassembles or partial disassembles the item to the extent necessary to perform the required repair. Record all data on DA Form 2404 and other forms required by DA Pam 738-750 when maintenance is being accomplished, It is the responsibility of the repairman to utilize all Personnel Protective Equipment (PPE) and devices furnished and to observe all safety rules and regulations.


(1) MOBILE EQUIPMENT METAL MECHANIC: Repair or replaces damaged vehicle components or equipment. Refinishes damaged portions of vehicles or paints entire vehicle. As required, fabricates repair parts from sheet metal or fiberglass. Other repairs are completed by brazing, soldering and welding.





(2) ELECTRONIC MECHANIC: Provides Direct and General Support on both commercial and tactical equipment. Consumer Electronics, PA systems, electronic components, electronic systems, and related devices are repaired or overhauled.


(3) FABRIC WORKER: Repairs all TA-50 clothing and equipment. Heavy canvas to include all commercial and tactical tents. Repairs tactical truck covers and TOC extension. Various upholstery work is done on gym equipment, dining facility chairs, booths and vehicle seats.

(4) WOOD-FIBERGLASS REPAIRER: Repairs modern straight line furniture, gaming tables, and other types of office and BAQ furniture made of wood. Repairs defective or damaged fiberglass items or equipment. Fabricates furniture repair parts. Fabricates special purpose shelving units, shipping crates, and special purpose pallets.


(5) WELDER: Repairs; modifies or fabricates items for all types of equipment, using electric and wire feed, acetylene and/or inert gas shielded welding processes. Types of manual welding includes light or intricately made mechanical parts, which must fit into assemblies.


(6) OFFICE APPLIANCE REPAIRER: Repairs include a full range of office machines and appliances that incorporate electrical and electronic features. Repairs gymnastic equipment that requires electrical and electronic repairs. Maintains locking mechanisms a storage container. Repairs/opens security containers that is both mechanical and electronic.



(7) SECTION RESPONSIBILITIES AND SPECIAL PROCEDURES:



(a) Repair or replace those items that are unserviceable to a

serviceable status for return to its owner.








(b) Insure that all General Purpose Equipment or assemblies are processed in accordance with work requests and specifications.





(8) SAFETY:











(a) All safety regulations will be followed in accordance with 385-10.


(b) It is everyone's responsibility to maintain a safe environment in

 which to work.

(9) BATTERY SERVICE: The immediate supervisor is responsible for:

(a) Application and enforcement of these procedures in conjunction with

TM 9-6140-200-14




(b) Insuring that only trained and qualified personnel are permitted to engage in the servicing of batteries.

8.2 Receiving Work Requests From Units 

A.  The Unit delivers the Work Request (DA Form 2407) to IMF PP&C front desk. All Work Requests using the DA Form 2407 must be developed in accordance with DA Maintenance Update 3-14.

(1) The Work Order Clerk reviews the document for the following information:

(a) Check block 13 for the correct priority.






(aa) Priority 02 and 05 must have the Company's Commander or other authorized signature in block 23.







(bb) Priority 12 does not require a signature in block 23.



(cc) Priority upgrades require a letter from the Company Commander or higher delegating authority in that Unit Commander's chain of command. Make "3" copies of the letter: one copy goes to the Chief of IMF; one copy goes to the supervisor; and one copy goes to the Inspector and is to be kept with the actual work request. 





(b)Authenticate the Unit Identification Code (UIC) in block la by cross checking it against the list in the WO Clerk's Handbook. If the UIC is incorrect, write in the correct UIC.


(c) Verify the correct Unit Name is filled in block lb.



(d) Ensure the National Stock Number (NSN) is filled in block 7. The NSN comes in several varieties:








(aa). "A" - 13 Numerics.







(bb). "c" - 6 to 15 Numerics.







(cc). "D" - 13 Numerics with the 7th being an Alpha.



(dd). "M" - 13 Alpha/Numeric characters.





(ee). "P" - 1 to 15 Alpha/Numeric characters.



(e) Ensure the Model Nomenclature is filled in block 8.



(f) Ensure the correct "NOUN" or Nomenclature is filled in block 9.

(g) Check for the Organizational Work Order numbers in block lOa. 


(aa) Units that require an Organizational Work Order Number is
the 46th Support Battalion and the 98th Maintenance Company.  



(bb)  Organizational Work Order Numbers are helpful to track
 Pacer Items, Modification Work Orders (MWO's), and Divisional Readiness Brigade (DRB) work requests.





(h) Ensure the item Serial Number is filled in block 11.



(i) Ensure the total quantities of items are listed in block 12.



(aa) A separate Work Request is required for items with Serial

Numbers.




(bb) A total of "10" items can be listed on one work request.

NOTE:  CIF is the exception to this rule. Their total quantities will be greater for ease of accountability 











(j) Verify the following information in block 24: 




(aa) Accurate description of desired service.




(bb) Name and Telephone Number of the person who is the Point of Contact.









(k) Verify the authorizing signature against the Units Signature Cards (DA Form 1687).

 NOTE: Reject the work request if the Authorizing Signature is incorrect. 

B. Approval by PP&C and Establish a Work Order Number.

(1) Stamp" APPROVED" at the top left corner of the DA Form 2407.

(2) Place your initials next to the. APPROVED" stamp on the DA Form 2407.

(3) Refer to the Work Order Number Log Sheet. Use the next available number. Write this number in the Work Order Number block 3a of the DA Form 2407. Ensure your writing penetrates through to the back hard card and is legible.

(4) Fill in the appropriate blocks on the Work Order Number Log sheet.



C.  DA Form 3999-4 Maintenance Work Request Envelope (used only for Work Orders headed or V&W and SPERS shops).

(1) Fill in the blocks as follows:







(a) Write in the Work Order Number in the appropriate block in Big, Bold Letters.










(b) Next to Work Order Number, write in Big, Bold Letters the Priority.

(c) In the EQUIP block write in the equipment nomenclature of the item.

(d) In the USA SER NO block, write in the serial number of the item. For vehicles, this will be the bumper number.






(e) In the LOCATION block, write in the Status of the work order. This status will always be "A" for awaiting initial inspection.




(£) In the SECTION block, write in the "Section" the work order will go to,  
i.e., V &W or SPERS.








(g) Leave the MECHANIC block blank.





(h) Write in the current Julian Date in the DATE block. Authenticate the Unit Identification Code (UIC) in block la by cross checking it with the list in the WO Clerk's Handbook. If the UIC is incorrect, write in the correct UIC.


(i) Verify the correct Unit Name is filled in block lb.



(j) Ensure the National Stock Number (NSN) is filled in block 7. The NSN comes at the TOP of the Envelope, above the Work Order Number, write the Noun, Owning Unit, and indicate if it’s a Pacer or MWO. 





(aa) Place all applicable paperwork inside the envelope.

8.3   Work Order Registration Process.

A. At the TOP of the screen, in the "PRI SHOP CD" block, enter the letter of the Work Center, block 27f of the DA Form 2407. PRESS ENTER.

B. In the "SEQUENCE" block, type in the Work Order Number, beginning with letter "w" of the number. PRESS ENTER.

C. In the "DATE" block, type in the date the DA Form 2407 was initiated by the customer, found in block 34b. Enter the dates as: YYYY /MM/DD. PRESS ENTER.

D. In the "MAINT REQ" block, PRESS SHIFT F8, Hi-Lite the appropriate code for the work requested. PRESS ENTER (2X).

(1). In the "PRIORITY" block, type in the priority of the work request found in 
block 13 of the DA Form 2407.PRESS ENTER






(2) In the "MALFUNCTION" block, type in the work requested or the problem. PRESS ENTER.










(3) In the "LEVEL OF WORK" block, PRESS SHIFT FS, Hi-Lite the appropriate code, PRESS ENTER (2X).









(4) In the "FAIL DETECTED" block, PRESS SHIFT FS, Hi-Lite the appropriate code, PRESS ENTER (2X).









(5) In the "EQUIP REP ACT CD" block, PRESS SHIFT FS, Hi-Lite the appropriate code, PRESS ENTER (2X).







(6) In the "FIRST IND TRB CD" block, PRESS SHIFT FS, Hi-Lite the appropriate code, PRESS ENTER (2X).







(7) In the "APC" block, type in the APC Code found in block 18 of the DA Form 2407. PRESS ENTER.









(8) For the "SPECIAL PROJECTS" block:







(a) Not a Special Project, PRESS ENTER, and cursor past.




(b) It is a Special Project, PRESS SHIFT FS, Hi-Lite the appropriate code, PRESS ENTER (2X).










(9) In the "REMARKS" block, type in any special notes you may need about this work order.












(a) REVIEW ALL THE INFORMATION YOU JUST ENTERED. Make any corrections. If all is satisfactory, PRESS F3, PRESS ENTER (2X) to register the work order.

(b) The system will return back to the MAC AHR-568 Screen for loading the Work Center Tasks against this work order. Refer to Section III for loading tasks.

E. Cataloging Items by NSN and Serial Number.






(1) Cataloging Process for NSN's.








(a) Items not loaded in the Catalog File must be added before any work orders are processed. The MAC AHR-420 will start the process. All [Bracketed] items must be filled in
.










(b) In the UIC block, type in the Customer's UIC code.

(aa) In the "VEHICLE USE CD" block, PRESS SHIFT F8,

Hi-Lite the appropriate entry, PRESS ENTER (2X).








(bb) In the "YEAR of MANUFACTURE" block, type in the year of manufacture of the item (if you just don't know, make one up). PRESS ENTER.



(cc) In the "WARRANTY" block, type in "Y" for Yes, or "N" for No, PRESS ENTER.












(dd) In the "UTILIZATION CD" block, PRESS SHIFT F8, Hi-Lite the appropriate code, PRESS ENTER (2X).









(ee) In the "READINESS CD" block, PRESS SHIFT F8, Hi-Lite the appropriate code, PRESS ENTER (2X).









(ff) In the "REGISTRATION NO" block, type in the vehicle registration number, PRESS ENTER.









(gg) In the "ADMIN NO" block, type in the bumper number of the vehicle. PRESS ENTER.











(hh) The "WRI & WR2" blocks are not used. PRESS ENTER.



(ii) In the "ORG MAINT DSG" block, PRESS SHIFT F8,

 Hi-Lite the appropriate code, PRESS ENTER (2X).








(jj) The "TRANSACTION DATE" block automatically enters the current date. PRESS F4 to enter the item in the Catalog File. 

(2) Cataloging Process for Serial Numbers






(a) Items not included in the Equipment Item File must be added

before any work orders are processed. The MAC AHR-475 Screen will require you to build an Equipment Parameter File. All [Bracketed] items must be fill.





(aa) In the "ECC" block, enter the Equipment Category Code for that item. Refer to DAR Maintenance Management Update 3-14, Table B-18, pages 211-214 for the item codes. PRESS ENTER.









(bb) In the "MODEL" block, type in the Model type if known. If not, type UNK for unknown. PRESS ENTER.








(cc) In the "NOUN" block, type in the nomenclature. PRESS ENTER.

(dd) In the "SN" block, type in "Y" for Yes, or "N" for No.

 (If you type "Y" for yes, the system will prompt you top enter the Serial number before you proceed any further). PRESS ENTER.









(ee) In the “E1 COMP CD” block, type in “E” for an End Item or "c" for Component PRESS ENTER.










(ff)  In the "COMMODITY CODE" block, type in the letter of the shop code primarily responsible for that items repair. PRESS ENTER.






(1) L - GERS, Fabric, COMM/El







(2) B - V&W, Vehicles








(3) I – Weapons









(4) K - General Equipment








(5) D - Construction Equipment







(6) E – Commel









(7) M – Audio/Visual









(8) G – Marine

(gg) The MAC AHR-732 Screen shows, only "2" entries 

are required:





(1) In the "MISSION CAP IND" block, PRESS SHIFT F8, Hi-Lite the correct code, PRESS ENTER (2X).









(2) Type in the Organizational Work Order number if available. PRESS F8 for the Option Menu. Hi-Lite WO_REG, PRESS ENTER to register the work order (refer back to Section #5)










8.4 Work Order Close-Out:

A. Prior to Customer Pick-Up.








(1) In the main menu, type Jump Code "AA" to access the MAC AHR-568 screen. PRESS ENTER.









(2) Type the Work Order Number, PRESS F5 to access the Option Menu.


(3) In the Option Menu, select "WO_STATUS", PRESS ENTER.



(4) In the "Work Order Status" screen, verify the work order information on the left side of the screen. PRESS F4








(5) Check the status. Is it current? Up date status as required.


(6) Once the completed Work Order is received in PP&C, change the status to "S",(refer to Section N for Status Changes). PRESS F4.

NOTE: If the Work Order is Canceled, Hi-Lite the Status block, PRESS SHIFT F8 for status codes. Hi-Lite the appropriate code (usually "Z"), PRESS ENTER. 






(7) Once the "S" is loaded into the system, the next step is to closeout the Tasks. The system will prompt you to closeout all Tasks and Parts Orders associated with the Work Order.











(8) The MAC AHR-269 screen will appear to closeout the tasks. Move the cursor down to the "TASK COMPL "(Task Complete?), type in "Y" for Yes. PRESS F5. Subsequent tasks will automatically appear, do the same for each task.

(9) After the final task has been closed, the MAC AHR-587 (Work Order Status) screen will prompt you to answer some questions. Type in the amounts as requested.


 (a) Quantity Repaired.








 (b) Quantity NRTS.









 (c) Quantity Condemned.


NOTE: The total quantity must equal the same number as stated on the screen.

(1) PRESS F5 to enter.

(2) The MAC AHR-287 (Work Order Status) screen will prompt you to continue to close the Work Order.  The Status block is Hi-Lighted, type in Status Code "R", PRESS F4.

(3)  This Work Order is now ready for Customer pick-up. PRESS F2 (2X) to return to the MAC AHR-568 screen. You are now ready to close another Work Order.

B.  Work Order Close-out After Pick-Up.

NOTE: DO NOT CLOSE-OUT ANY WORK ORDER BEFORE YOU HA VE ENTERED IN THE TIME SHEETS FOR THE PREVIOUS DAY! /f you do, the system will not accept the man- hours.

(1) Only after the Customer has picked up the item can this process proceed.


(2) In the MAC AHR-282 (Work Order Status) screen, change the status to "U", PRESS F4.









(3) The system permanently closes the Work Order; the system will prompt you to print a "Work Order Detail Report". We do not usually print reports at this stage since the report will not show the final "u" status and date until after we logged out of that Work Orders' data base. PRESS F2 to return back to the MAC AHR-568 screen. You are now ready to close another Work Order.















C. Completed Work Order Filing.









(1) After the Work Order has been closed out in the SAMS-I/TDA data base, separate the "White" copy from the DA Form 2407, and any other copies (Supply -1' s, etc.). Staple all "White" copies together with the Work Order on top.
 NOTE: If the Customer is a "Reimbursable" or a "MWO", staple the "Yellow" copy over the white copy. Place these Work Orders in their separate file folder for accounting purposes. Once that is done. File as a regular Work Order file folder. If the Work Order does not, fall into this category. Discard the Yellow copy.




D. Work Center Tasks Status Changes.







(1) In the MAC AHR-311 (Work Load Scheduling) screen, Type in the Work Order Number, PRESS F8.








(2) In the MAC AHR-630 (Work Load Scheduling) screen, a Hi-Lite bar will cover one of the tasks. PRESS FS.








(3) The "Status" block will Hi-Lite. PRESS SHIFT F8 for a list of status codes.

(4) Hi-Lite the appropriate status, PRESS ENTER. The status per that particular task will now be changed. Do this for all individual taskings.




(5) PRESS F2 to exit the MAC AHR-630 screen, PRESS F9 to return to the main menu.

E. Work Order Status Changes.

NOTE: The Supervisor of GERS and V & W will provide Status Updates each day. On the Status Update Sheets, you will find all the information necessary to make the correct changes










(1) In the main menu, type Jump Code "AA ", PRESS ENTER, to access the MAC AHR-568 screen.









(2) Type in the Work Order Number in the "WON" block. PRESS FS, to access the Option Menu.










(3) Move the Hi-Lite bar down to the option "WO_STATUS", PRESS ENTER.

(4) In the MAC AHR-282 screen (Work Order Status) screen, VERIFY the correct Work Order Number is Hi-Lighted. PRESS F4.





(5) The cursor has moved over to the Status block. Type in the current status provided on the Update Sheets. PRESS ENTER.

NOTE: If you are changing statuses and do not know the correct code to apply, move the cursor to the Status block, PRESS SHIFT F8 to view available codes. Hi-Lite the appropriate code, PRESS ENTER to add the code to the Status block.









 (6) The cursor will have moved to the next line entry. Type in the current date found on the Update Sheets (Type the dates as: YYYY/MM/DD). PRESS ENTER.

(7) The cursor will have moved to the Time block (It is best to change the Time backwards a minute or two) Type in the appropriate time. PRESS F4.

NOTE: You may have duplicate times, however, the system will not take status changes for the same date and time! In cases where you will have multiple status changes on the same day, adjust time "backwards" a minute or two to accept other changes.











(8) PRESS F2 (2X) to return back to the MAC AHR-568 screen to change your
 next Work order. You will have to return to the MAC AHR-568 screen for each work order you will change.

F. For all Work Orders:









(1) Cross out the line entry in the Work Order Log Book.




(2) Pull the hard cards and discard them.






(3) File Work Orders in "Numerical" sequence in the file cabinet.

8.5 Reimbursable:  

A. Their are two types of reimbursable accounts that are utilized by the maintenance facility:

(1) MIPR reimbursable - Units allot a set amount of money that is to be utilized

when maintenance is required at the IMF. The maintenance will not exceed this allotted amount.

(2) ForceMod reimbursable – Force modernization money will be allotted when a

new piece of equipment or an upgrade of an existing piece of equipment is authorized under the Force Modernization program. The reimbursable program is the method used to retrieve the allotted money for maintenance that is performed by the facility.

(a) The work order clerk will monitor outgoing work requests and extract

 all that fall into the above categories. The Production Controller will ensure that an up-to-date listing of all reimbursable units is available to the work order clerk. He/she will also ensure that the work order clerk is made aware of any upcoming Force Modernization items covered under that maintenance program.



(b) The work order clerk will file all reimbursables in their pertinent file located at the front desk. The Production Controller will monitor the file and when the number justifies it, will compile the information.







(c) The consolidated listing of all reimbursable work requests and two copies of the actual maintenance request is forwarded to the chief of IMF. He will approve it by putting his signature on it.








(d) Copies will be put in their perspective file, and the main packet will be forwarded to the Resource Management office.







(e) A return copy of the coversheet will be received and put with the file copies.


(f) It is the Production Controllers job to work out problems and ensure

 that a return copy is received. This is your proof that resource management received and accepted their copy.

8.6 Contracts:  

A. The two types are:

(1) One-time PRC's - A service that exceeds the limit that can be put on a credit card. This is a service that will only be performed once.






(a) One-time contracts are similar to annual contracts, except that they are only for a short period of time.









(b) The only difference in initiating the one-time contract would be that when it is completed the initiator must verify that the service was within his requested standards. If not the controller will contact the contract office and they will work out the problem. That is why it is so important to annotate all requirement on the initial contract


(c) A one-time contract will be paid at the time of completion. The receipts will be included in the packet sent out after the contract is closed.

(2) Annual PRC's - This is a requirement that is needed on an annual basis. This covers either service or maintenance orientated items. 






(a) Annual PRC's are due on a fiscal year basis. Before the physical year deadline management to see if they are still necessary must review them.

(b) Once the service has been deemed necessary you must insure that the
service that is required is the same. Also ask if the service had been performed to a standard that is acceptable.  If the contract is to be canceled, then you will:





(aa) Sign the 00 Form 1155, create a 00-250 and cover letters.



(bb) Mail copies of these forms to OFAS, resource management and contracting.


 

(cc) File copies of the sent files in their perspective place.


(dd) Ensure that the cancellation was performed.




(c) If the contract will be carried forward to the next year:

(aa) Fill out an OA Form 3953 and its associated cover sheets. 

(bb) Send copies of all correspondence to the Resource
 Management Office. At that location it will receive a fund sight and be forwarded to Contracting.

(cc) Contracting will put the service out for bid and you will
 receive a 00 Form 1155 of the final contract with the name and service that will be performed listed.




(d) Many annual contracts involve numerous services that are performed
 on a sporadic basis. You must pay the contractor at the time the service is performed. When you pay a contractor for an annual service you must do the following steps:

(aa) The contractor will give you a receipt of the service that was
performed.

(bb) The contractor must send a copy of the receipt to OFAS.

(cc) You will generate a 00-250, and the pertinent cover sheets.

(dd) The generated forms and copies of the receipts will be sent to

Resource Management, OFAS and Contracting.  This verifies that the service was performed and the contractor will get paid.




(ee) You must keep a running tally of all receipts to ensure that the amount does not exceed the designed amount.

NOTE: If there is a preferred contractor, or a special service that is required, annotate it on your OA Form 3953. It does not guarantee that they will be the one who will receive the contract, but if you do not tell them what you want, as in anything special, you will probably receive a substandard service
8.7 AOAP:  The AOAP is a monitoring program that is designed to:

A. Improve equipment reliability and readiness by early detection of potential failures.

(1) Lower support costs by reducing the number of catastrophic failures and curtailing excessive component wear.







(2) Reduce resource usage by conserving petroleum products by adhering to the On Condition Oil Change policy.

B.  This policy eliminates the wasteful requirement of changing component oil based on hours/miles/calendar days as currently specified by many TM's or LOI's.















C. The AOAP monitor is appointed by the Chief, IMF and is the liaison between the unit and the AOAP laboratory.





















D.  Oil will not be changed unless recommended by the AOAP laboratory. When recommended, both the oil and the oil filter(s) will be changed at the same time.





E. The Installation Maintenance Facility receives a computer generated monthly report from the AOAP laboratory listing the end item components that are enrolled in the AOAP. It lists the sampling schedule for the equipment.





(1) Once an oil sample has been taken from the scheduled end item it is sealed in a bottle provided and a DD Form 2026 Oil Analysis Request is completed and will accompany the sample and is mailed to the laboratory for testing.




(2) If the sample is normal, the lab will return the DD 2026 stamped normal. When notified of an abnormal sample, the lab will request another sample by telephone followed by the DD Form 2026.








(3) After receiving a 2'" abnormal sample, the AOAP lab will recommend by telephone a maintenance action or to remove a piece of equipment from service.


(4) When maintenance is called for the IMF's AOAP monitor will inform the inspector to notify the unit for the action to be taken. Once corrective maintenance has been performed, the inspector enters the discrepancy found and repair actions taken on DA Form 3254-R. After completion of maintenance a new oil sample will be turned in to the laboratory.

8.8 Organizational Clothing And Individual Equipment (OCIE)
A.  Specific guidelines for inspection criteria are contained within TM 10-8400-201-23 (clothing), and TM 10- 8400-203-23 (individual equipment).

(1) Upon receipt of item(s), perform technical verification (Annex E). Verify

Repair/recover (RC) code to ensure repair authorization. If not authorized, place in appropriate condition code (Annex L) and return to customer.

B. If item(s) are to be repaired, the following steps are to be performed;

(1) Initiate documentation for repair (Annex D).

 (2) If multiple items, inspect and sort out items beyond repair (MEL), size, and condition tag (Annex L) for turn in.

(3) Repairable items will be inspected, deficiencies marked with chalk, and sent to

fabric section for repair.

(4) Items are then returned upon completion of repair for final inspection.
8.9 Quality Deficiency Report (QDR)

A.  For unserviceable item or component of item;

 
(1) Locate Logistic Assistance Representative (LAR) for the applicable federal stock class in DA Pam 738-750.

(2) Fill out Special Form 368 per instruction in DA Pam 738-750.

(3) Fax/mail/E-mail finalized SF 368 to appropriate LAR.

(4)Keep original copy of SF 368 and unserviceable item awaiting disposition

 instructions.

B.  Store paperwork and items as exhibits in secure are situation instructions.

8.10 Damage Statement Request:
A. If inspection reveals property has been damaged beyond fair wear/tear a damage statement will be required I.A.W.735-5.







(1) Damage Statement requirement levels are $100.00 hand tools, $200.00 for property.


(2) Damage Statements require 3 copies signed by unit commander, or designee.



B. For loss above $200.00 a concurring signature is required by next higher authority.














C. For loss contained in multiple item(s), such as tool sets, kits, or outfits, a form 112 will be required to accompany the loss letter, and attached to the tag or repair request, listing missing items.

(1)Three copies will be distributed as follows: 1 copy IMF files; 1 copy attach to material condition tag and 1 copy attach to customer copy of work request.

8.11 Estimated Cost Of Damage Statements (ECOD):

A. Complete DA 2404 (Annex D), and DA Pam 738-750.

B. Complete IMF ECOD Form (local).

C. Send package to Chief, IMF for approval signature

 D. Forward to appropriate unit.

8.12 Tactical Vehicle Wash:

The Tactical Vehicle Wash supports the Fort Wainwright community.  Customers are expected to have a working knowledge of these directives that is posted at the facility itself, as well as the MEO webpage (located on the ADOL webpage).  The operator SOP provides implementing instructions for the Fort Wainwright personnel and the required documentation for each action.

