CHAPTER 10. 

 EXTERNAL STANDING OPERATING PROCEDURES (TMP)

10-1. General:

A. The following transportation services will be furnished by the TMP:




(1) Routine handling of material and supplies for post operation and housekeeping

functions for tenant and garrison units.








(2) Transporting military / civilian personnel in the performance of official

business.



(3) Transporting military / civilian personnel and cargo in support of troop training and mobility deployment exercises.







B. Motor transportation services outlined above will be accomplished according to current regulations by the following means:

(1) This section establishes the procedures and responsibilities for refueling and servicing nontactical vehicles.

(2) The user/driver of a nontactical vehicle is responsible for ensuring that the vehicle is fueled IAW AR 58-1. The allowable fuel level for returning a vehicle to the TMP is ¾ full.



(3) When a user/driver is expecting to leave the local post area, he/she must ensure that the vehicle is completely checked out and refueled. Credit Cards will be used lAW Appendix I of this SOP.

(4) The location for refueling nontactical vehicles at each installation is listed below:




(a) Ft Richardson, Gas Station, Bldg 992, telephone 984-1843. Fuel point

 hours of operation are Mon - Fri 0700-1600.

                        (b) Ft Wainwright, Gas Station, Bldg 3484, telephone 353-2662. Fuel Point hours of operation are Mon - Fri 0800-1630.






(5) Antifreeze, lube oil and quick service repairs may be procured with the vehicle credit card at any authorized gas station in Alaska to include AAFES. 

10-2. MOTOR VEHICLE ACCIDENTS
A. This section provides procedures for action in case of an Army motor vehicle accident involving an Army-leased/GSA-owned motor vehicle that results in damage to persons or property and provides directions for proper reporting of same.


B. In case of a motor vehicle accident, the driver involved must:




(1) Render aid to injured persons.







(2) Report the accident immediately to the police (military or civilian) and to TMP.


(3) Complete DD Form 518 (Accident Identification Card) and give to operator of the other vehicle.

C. Fill out and complete SF 91 (Accident Report Form) at the scene of the accident if possible. If it is not possible to complete this form at the scene, the following information must be secured:

(1) Name of other operator(s), address and telephone numbers.



(2) Driver license number and state of other operator.




(3) Name of any witnesses.








(4) Name of investigating officer.







(5) Make, model, year and license number of other vehicles.



(6) In the event of a third party accident, the name of the carrier agent (insurance company) and policy number must be obtained.

D. Report accident as soon as possible to the MTO of the post where the accident occurred. The supervisor of the person involved in an accident must complete an SF91.

E. Submit the completed SF 91 as soon as possible. This is done regardless of the amount of damage. The vehicle will be referred to the GSA's FMC for repair or inspection. Scope of employment is required for a third party accident.

F. Complete and submit DA Form 285 AB-R and forward to Post Safety Office.



G. Accident Reporting (Administrative):







(1) The MTO will immediately notify the Project Manager, of any accident involving an injury or damage to vehicle in excess of $1,000.00. GSA will be notified immediately of vehicle accidents. An SF 91 will be sent to the GSA accident processing center.


(2) The MTO is responsible for reviewing all accidents involving TMP personnel to determine if the operator's actions were responsible for, contributed to or failed to prevent the accident. If the MTO suspects any of the above, he/she will advise the supervisor to suspend the operator's permit until the investigation is completed and remedial driver's training program has been successfully completed.



(3) The Transportation Assistant will maintain a file of all accidents, actions pending, actions completed, disposition of vehicle(s) involved and actions against the operators.




(4) Other reports as required by safety regulations are explained in the Safety section and the TMP Administrative Branch section.





(5) Provided in each GSA owned vehicle is an accident packet.

10.3  POL 












 

A. Ensure vehicles are fueled, checked out and the drivers has GSA provided Credit Cards.

B. Ensure any vehicle used by their unit/activity is fueled and completely checked out prior to leaving post. Vehicles traveling on-post require refueling when fuel level drops below 1/2 tank.
10.4  SAFETY PROGRAM
A. The TMP Safety Program is established to eliminate and/or reduce to a minimum fatalities, injuries and property damage caused by accidents.

B. The overall supervision, administration and coordination of the TMP Safety Program is a responsibility of the MTO. The MTO will be aided in this task by the Post Safety Officer who will advise the MTO in the safety program and to review:



(1) Exposure to safety hazards






 
(2) Accident trends.









(3) Personnel injuries.









(4) Motor vehicle accidents.

C. Safety Officer/Fire Marshal:








(1) The MTO will appoint a Safety Officer/Building Fire Marshal.



(2) The Safety Officer/Building Fire Marshal will establish a program for safety and fire inspections of the motor park, buildings, out buildings (to include sheds and CONEXes) and all vehicles (with special attention to emergency type vehicles). 

10.5  TRANSPORTATION REQUESTS

A. This section establishes the external procedures for requesting transportation and

the policies governing use of this transportation.

B. Responsibilities:










(1) The Dispatch / Operations Section of TMP will process all requests for

transportation and forward requests to the appropriate approval authority.



(2) The following is a list of responsibilities of the unit or activity utilizing TMP vehicle:



(a) Appoint a transportation coordinator IAW AR 58-1 with USARAK Supplement 1.












(b) Process request for transportation from unit/activity coordinators as prescribed in this Annex. Requests will be forwarded to the appropriate approval authority identified in USARAK Suppl 1 to AR 58-1. Requests must be received not later than 48 hours before the required dispatch, or be accompanied by a letter explaining the reason for late submission.




(c) Ensure that vehicles are operated IAW local, state, federal and army

regulations. Transportation is used for "Official Business Only."





(d) Follow all dispatch procedures as prescribed in this SOP.



(e) If a vehicle is operated by the unit/activity, it is the responsibility of the "Official User" to ensure all operator maintenance is performed (this includes cleaning of the vehicle, both inside and out).









(f) Conduct PMCS, IAW checklist.







(g) Notify TMP dispatch when a mechanical problem develops.




(aa) Should a person attempt to pull or jump start a TMP vehicle and damage results from the action, the individual will be liable for damage.




(bb) DO NOT DRIVE ON A FLAT TIRE.






(cc) The rule of "thumb" is if you are not sure -- ask; if you think more damage will result, call for help/assistance.

C. The type of transportation provided by TMP and procedures for requesting this transportation are as follows:









(1) TMP operated vehicles (buses, tractor/trailers): Mass transportation is requested a minimum of two (2) working days in advance. Required information and format is enclosed at Appendix B. NQ inter-post moves will commence after 1200 hours. Request for transportation requiring TDY should be submitted 10 working days in advance. MWR transportation requests will be submitted as early as possible, at least 14 calendar days in advance. MWR requests must include a USARAK 407 (Staff Summary) and must be approved by the Garrison Commander. Units must be prepared to pay all costs for transportation. 
(2) Recurring Dispatch: Vehicles assigned on a monthly recurring basis for the

conduct of official business. These vehicles will not be assigned for the convenience of the unit/activity, nor will these dispatches be for the convenience of the vehicle operator. These vehicles will be re-justified annually IAW AR 58-1, Appendix C. Failure to re-justify a vehicle annually will result in the vehicle recurring dispatch being discontinued. Vehicles are to be physically brought to the TMP between the 15tH and 25th of each month for re-dispatch / inspection. Failure to bring vehicle for re-dispatch will result in termination of monthly dispatch.



(3) Scheduled Service User Driver: The TMP no longer has an open fleet. There are no user driver vehicles available to be signed out.

D. The Safety Officer/Fire Marshal will:







(1) Maintain appropriate records and submit to the MTO, a brief report on safety activities and safety meetings held.








(2) Oversee and ensure a continuous effort to prevent accidents.



(3) Oversee and ensure prompt investigation and complete factual reporting of every accident, regardless of extent or degree of damage (AR 385-10 and AR 385-40).

(4) Continually review driver records to determine which individuals are eligible for awards and will submit names for awards.

E. Motor Vehicle Operation Safety:








(1) Emphasis must be placed on the prevention of Army motor vehicle accidents. Maximum use will be made of safety posters, films, bulletin boards and other safety materials to create an interest in preventing accidents. 





(2) Backing a vehicle: Do not back a vehicle until a backing (ground) guide has been posted. If no guide is available, the driver will get out of vehicle and check both sides and rear of vehicle before backing. When transporting passengers, the driver may appoint a passenger being transported as a backing guide.





(3) No smoking is allowed in all Army-leased/GSA-owned motor vehicle.


(4) Comply with all laws, regulations and procedures for safe driving.


(5) Winter survival gear will be carried by operators and passengers when vehicles are to be operated 50 miles or more from post during adverse or winter weather conditions IAW USARAK Reg. 350-1. Units/activities being transported are responsible for checking their personnel to ensure each individual has the appropriate cold weather clothing in their possession.



(6) Vehicles carrying hazardous materials will carry a 1 O-BC fire extinguisher at a minimum IAW AR 385-55, Paragraph 2-12.






(7) During "red" road conditions, transportation is limited to "emergency" transportation only. If road conditions are hazardous due to ice or snow, tire chains will be used. Drivers must review chain requirements in the vehicle owner's manual for specific tire chain requirements. Emergency transportation is not in support of routine training and is not day-to-day mission transportation. The Project Manager must approve "emergency" transportation during "red" road conditions on the advice of the DOL and / or Post Commander.

(a) Procedures and policies for reporting motor vehicle accidents is

covered in the Motor Vehicle Accidents section.







(b) All accidents will be reported to TMP. If the damage exceeds $1,000.00, the Post Safety Officer will be notified and DA Form 285 AB-R forwarded to Safety.

10.6  RECOMMENDED STOPS AND CALL-IN
A. This section addresses the policies and procedures for recommended rest periods.

B. Drivers will take 15 minute rest breaks every 2 to 3 hours of driving or every 100 to 150 miles, whichever occurs first (AR 385-55, paragraph 2-6, subparagraph e). During these breaks, drivers will inspect their vehicles and ensure equipment and cargo is secure. One half- hour meal breaks must also be taken.

C. The following guidelines apply to all Transportation Motor Pool vehicle operators. During the designated rest stops, the driver in charge will call the TMP dispatch at 353-1793 and give a status check, when a telephone is available. Numbers listed below are contact numbers for call-backs.








(1) Traveling to Cantwell from Ft. Wainwright (round-trip).





(a) Gold Hill parking lot - 25 mile safety check.





(b) Nenana A Frame Chevron - Mile 304.5 - 15 minute stop - 832-5823.


(c) Healy Cafe - Mile 248.8 - 15 minute stop - 683-2420 (if desired).


(d) Cantwell - Mile 204.0 - 1 hour refuel/lunch.





(e) Healy Cafe - Mile 248.8 - 15 minute stop - 683-2420 (if desired).


(f) Nenana A Frame Chevron - Mile 304.5 - 15 minute stop - 832-5823.


(g) Ft. Wainwright - Mission complete.





(2) Traveling to Ft. Wainwright from Ft. Richardson.





(a) Wasilla - 25 mile safety check







(b) Sunshine - Mile 99.0 - 15 minute stop - 733-1371.




(c) Cantwell - Mile 204.0 - 1 hour refuel/lunch.





(d) Healy Cafe - Mile 248.8 - 1 hour lunch stop - 683-2420 (if desired).


(e) Nenana A Frame Chevron - Mile 304.5 - 15 minute stop - 832-5823.


(f) Ft. Wainwright - Mission complete 





(3) Traveling to Ft. Richardson from Ft. Wainwright.





(a) Gold Hill parking lot - 25 mile safety check.





(b) Nenana A Frame Chevron - Mile 304.5 - 15 minute stop - 832-5823.


(c) Healy Cafe - Mile 248.8 - 15 minute stop - 683-2420 (if desired).


(d) Cantwell - Mile 204.0 - 1 hour refuel/lunch.





(e) Sunshine - Mile 99.0 - 15 minute stop - 733-1371.




(f) Ft. Richardson - Mission complete.





(4) Traveling to Ft. Richardson from Ft. Greely.






(a) Donelly Dome pulloff - 25 mile check.






(b) Paxson Lodge - Mile 285.5 - 15 minute stop - 822-3330.



(c) Caribou Lodge - Mile 188.0 - 1 hour refuel/lunch - 822-3656.



(d) Eureka Lodge - Mile 128.0 - 15 minute stop - 822-3808.




(e) Ft. Richardson - Mission complete.


















D. Mission leaders retain the right to deviate from the outlined stops while maintaining the required time frame as prescribed in CFR 49.

10.7  Obtaining Relief from the Responsibility for Property Damage and Loss  

A. This section establishes policy and procedures for obtaining relief from the responsibility for property damage or loss including damage to vehicles.
















B. Reimbursement for damage to TMP vehicles is the responsibility of the driver's unit/activity. In accordance with USARAK Policy Memorandum, subject Non tactical Vehicle Use Policy.

(1) Vehicle damage due to an accident, misuse, abuse or neglect that may result in a claim for or against the government (i.e., accident involving a POV or a third party) requires that a complete accident packet be submitted to the Staff Judge Advocate Claims Office.

(2) GSA requires a complete accident packet be submitted to the local GSA Accident Reporting Center not later than forty eight (48) hours after the accident occurs.


(3) TMP will ensure photographs are taken of vehicle damage prior to authorizing

repair of any GSA vehicle.







(4) Prior to repairing any damaged vehicle, GSA personnel will obtain a release

from TMP Administration personnel.






(5) Property accountability for damage must be IAW AR 710-2 and AR 735-5.

10.8  TRANSPORT OF HAZARDOUS MATERIALS

A. This section applies to all units/activities that transport HAZMAT on/in TMP vehicles. Based on the guidance provided by Department of the Army, TMP vehicles must comply with the requirements of 49 Code of Federal Regulation (CFR) parts 171- 177 and 390-397, 000 Reg 4500.9-R, AR 385-55 and AR 600-55 pertaining to the transportation of hazardous material. This requirement applies to both military and civilian personnel operating nontactical vehicles.


B. Units/activities who desire to have TMP transport hazardous material will be required to comply with certain provisions of 49 CFR. These requirements are similar to requirements for shipment by commercial carriers. It is the responsibility of the shipper, unit, or activity to properly complete shipping papers, package, mark, and label each item of hazardous material for transportation (49 CFR, part 172). Similar to shipping papers completed for air and sea shipment, a DO Form 836 must be completed for ground transportation. The emergency response guide information is required in case of emergency to notify emergency response personnel of hazmat cargo. The operator must be able to follow the emergency response procedures as the first responder. 



C. When hazardous material is to be transported by TMP, a list of items must accompany the request for transportation (USARAK Form 248). This information must be received 48 hours prior to transport in order to schedule properly licensed/trained drivers.

D. Shipping papers must be prepared and presented to the driver at the pick-up location. The shipping paper sample at Enclosure 1 (DO Form 836) will be used. When more than one mode of transportation is involved, such as truck and air, a shipper's Declaration of Dangerous Goods form is used for air shipments and ground transportation requirements.

E. All hazardous materials offered for shipment must be compatible (lAW the Hazardous Material Table) for highway shipment. Hazardous shipments offered for transport by TMP motor vehicle must meet all regulatory requirements or they will be frustrated/rejected until appropriate corrective action has been taken by the shipper.


