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MEMORANDUM FOR: USERS OF FORT WAINWRIGHT TRAINING FACILITIES

SUBJECT:  Standing Operations Procedures (SOP) for use of the Obstacle Course Training Facility

1. PURPOSE: The purpose of the SOP is to provide guidance for the proper and safe operation of the Obstacle Course Training Facility by USARAK units, support units, and other agencies using this facility.

2. DESCRIPTION:  The Obstacle Course consists of thirty (30) obstacles that vary in size from low to high. The purpose of the course is to give soldiers confidence in their mental and physical abilities and cultivates their sprit of daring. This facility also has a hand to hand combative pit and a latrine.

3. REFERENCES: FM 21-20, Physical Readiness Training and this SOP. 

4. MEDICAL REQUIREMENTS: Medical support is required to operate this facility. As a minimum a unit will have:

(1) 4 wheel drive vehicle capable of carrying a stretcher

(2) Stretcher

(3) Medic with an aid bag

5. EQUIPMENT REQUIREMENTS:

a.  USARAK Reg. 350-2



Issued by Range Control

b.  Training Facility SOP



Issued by Range Control

c.  Latrine keys




Issued by Range Control

d.  Rakes (2ea)





Issued by Range Control


6. PERSONNEL REQUIREMENTS:

a. OIC: SGT or above

b. Safety Personnel (as determined by OIC)

c. MEDIC

7. GENERAL: Unit commanders will ensure the following requirements are met before their unit uses the confidence course.

a. Scheduling: Units will schedule the confidence course through range control.

b. Occupation: Units will sign for and request an occupation time before using the facility.

c. Communication: Units must establish and maintain communication with range control throughout the duration of the exercise.

d. Certification: Commanders will ensure that the OIC and any other safety personnel are familiar with the correct manner to negotiate each obstacle and the safety restrictions for each obstacles (as discussed in this SOP and FM 21-20).

e. Visual and Risk Assessment Inspection: The OIC and safety personnel will inspect each obstacle for obvious defects, such as frayed ropes, exposed nails, broken boards, or loose wire. Any obstacle that the unit feels are unsafe will be placed off limits prior to the start of the exercise and reported to range control at the completion of the exercise.

f. Safety Briefing: The OIC will brief all participants (on-site) prior to the start of  

the exercise. As a minimum, the briefing will include:

(1) An orientation of the course’s layout.

(2) The location for the medic and vehicle.

(3) Unauthorized horseplay such as pushing, shoving, and racing will not be tolerated.

(4) Due to the danger of the obstacles, the confidence course will not be used as a timed event.

(5) OIC and safety personnel will explain, demonstrate and announce safety restrictions for each obstacle before the participants negotiate the obstacle.

g. Clearance: Upon completion of training unit will level the ground under the Belly Crawl and the Low Wire. 

8. RESTRICTIONS:

a. The Obstacle course will not be used during winter months when snow and/or ice are present.

b. Soldiers should be encouraged but not forced to go through the course.

c. POV’s are only allowed in the parking area.

9. CONFIDENCE COURSE DESCRIPTION: The confidence course has thirty (30) obstacles. The method to properly negotiate each obstacle is indicated below: 

a. Confidence Climb: Climb the vertical ladder, go to the top of the ladder, then down the other side to the ground.

b. Tarzan: Mount the log and walk its length and each successive higher log until reaching the horizontal ladder, grasp two rungs, swing free and negotiate the length of the ladder by releasing one hand at a time and swing forward grasping a more distant rung. Only one solders per log/ladder at a time.

c. High Step-Over: Step over each log, alternating the lead foot or using the same lead foot. Be cautious not to kick other soldiers when negotiating the obstacle.

d. The Swinger: Soldiers climb over the swing log to the ground on the other side.

e.  Belly Buster: Vault, jump or climb over the logs. Do not allow more than three (3) soldiers on the obstacles at a time. Do not drop headfirst from the obstacle.                                                                                                                                                                  Rope Climb: Climb up the rope, touch the log and climb back down.                                                                               Belly Robber: Mount logs and crawls over logs to the opposite end of the obstacle.                                                                                                      Belly Crawl: Move forward under the wire, belly down, to the opposite end of the obstacle. (Must be raked after training)
f. Incline Wall: Run, jump and pull yourself up and roll over the top of the wall, then drop to the ground.

g. Wire Hurdles: Run and jump over each wire hurdle until you reach the end of the obstacle.

h. Tunnel: While bending at the waist or squatting, enter the tunnel and run to the opposite end.

i. Tire Run: Knees high, double time through the tires.

j. Humps: (Mounds of Dirt): Run up and over the mounds. (Does not exist at this time).
k. Handrail: Mount the rail with elbows locked, walk with hands to the end of the obstacle.

l. Low Hurdles: Jump over the hurdles.

m. Low Belly Over Mount the low log and jump onto the high log, with both arms grasping over the top of the high log, belly in contact with it. Swing the legs over the log and lower the body to the ground. Allow only one soldier on the obstacle at a time. 

n. Cargo Net: Climb up the cargo net, over the log at the top and back down to the ground. 

o. Jump and Roll Platform: Jump and roll. OFF LIMITS!

p. Island Hopper: Jump from one stump to the other until the obstacle has been negotiated.  

q. Vaults: Vault over the logs using one hand or both.

r. Tough One: Climb up the rope to the log, mount the log, walk across the logs to the ladder, climb the ladder to the cargo net, mount the cargo net and climb to the ground.

s. Dirty Name: Mount the first log, jump or reach to the other logs in succession; climb the rope down, jump or drop to the ground. Caution must be taken from the final log to the ground.

t. Swing, Stop and Jump: Gain momentum with a short run, grasp the rope and swing the body forward and to the top of the log, release the rope while standing on the log and jump to the ground.

u. Easy Balance: Walk up one inclined log and down the other

v. Wire Tunnel: Crawl through the tunnel using a bear walk (hands and feet touching the ground).  OFF LIMITS !!!!

w. Low Rail: Roll and crawl under the log.

x. The Weaver: Move from one end of the obstacle to the other by weaving the body under one bar and over the next.

y. The Whopper: Climb the ropes, walk across the planks, shimmy, bear walk, or walk up inclined logs, climb down the ropes.  

z. Hip-Hip: Step over each bar, either alternating legs or using the same lead leg.

aa. Low Wire: While on your back, crawl under the wire to the opposite end of the obstacle. (Must be raked after training)
10. Point of contact for this memorandum is the undersigned, 353-1242.

GREGORY S. SWALLOWS
GS-12
Range Facility Manager
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